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Proper ITAM remains foundational to managing today’s
increasingly complex and expansive IT environments.

The scope of ITAM continues to expand as organizations
balance on-premises infrastructure with SaaS, public cloud
and new Al-driven software. From this expansion a new
question has emerged: Who should be responsible for
cloud-based ITAM—FinOps teams or traditional ITAM teams?
The Flexera 2026 State of ITAM Report explores how ITAM
programs are adapting, where responsibilities are shifting
and how collaboration across FinOps, cloud, security and
procurement teams is reshaping the function.

© 2026 Flexera B flexera s
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Based on a global survey of ITAM, SAM and FinOps
professionals, the report highlights both progress and
pressure points. While visibility, optimization and cross-team
alignment are improving in several areas, rising Al adoption,
ongoing audit exposure and growing software complexity
continue to challenge organizations of all sizes. The findings
that follow offer a snapshot of how ITAM teams are prioritizing
their efforts today and where they’ll need to focus next to
reduce risk, control costs and drive greater business value
from their technology investments.
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2026 STATE OF ITAM REPORT

Report highlights

Here’s a sample of key findings from this year’s report, representing trends in ITAM
based on a worldwide survey of 512 professionals performing IT asset management functions.

How are you measuring Al spend?

Have you received notice or have you received
a software audit in the last year?

Small organizations Medium organizations Large organizations
<5,000 employees 5,000-20,000 employees >20,000 employees

Tracking as part of
software spend

Tracking separately from
software spend

Not tracking Al
application spend

N=512
Source: Flexera 2026 State of ITAM Report

Nl flexera
Source: Flexera 2026 State of ITAM Report

flexera

At least half of all organizations are tracking Nearly half (48%) of companies
Al spend as part of their software spend. have been audited in the last year.

© 2026 Flexera B flexera 7
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Report highlights

Do you have accurate visibility into the following

What are the top 3 SAM initiatives you want to advance : e
environments within your IT estate?

in the next year?

Rank 3

On-premises software

Optimizing and finding savings
P g g g 37% _ 14% On-premises hardware

in software spend

i Cloud instances
Expanding the number of 11%

vendors we cover
SaaS

Improving reclamation of Licenses deployed in the
underused or unused software cloud (BYOL)

Al software
N=512
Source: Flexera 2026 State of ITAM Report

flexera N=512
Source: Flexera 2026 State of ITAM Report

flexera

Optimizing software spend is the most ITAM teams are struggling to get visibility
important initiative that SAM teams want into Al software and BYOL.
to advance in the next year.

© 2026 Flexera B flexera s
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Key findings

ITAM is becoming more strategic as
it converges with FinOps and cloud

ITAM continues to move closer to cloud and FinOps teams as its
strategic scope grows. This year, ITAM teams reporting directly to
ClOs or CTOs declined by 6 percentage points, while reporting into
cloud management or FinOps increased by 5 percentage points.
Nearly four in five organizations (78%) now have a dedicated FinOps
team, and almost all ITAM professionals report some level of FinOps
responsibility: 75% manage cloud software licenses, 64% manage
SaaS licenses and 51% support Al spend visibility. At the same time,
interaction between ITAM and FinOps dipped slightly year over year,
signaling room for stronger alignment and clearer demarcation

of responsibilities.

Roles between ITAM and FinOps continue
to blur in public cloud optimization

Responsibility for generating software savings in public cloud
environments is now nearly evenly split between ITAM and FinOps
teams. This year, 47% of organizations report that ITAM or SAM teams
are responsible for managing software savings in the public cloud,
placing them within only a few percentage points of FinOps-led
ownership. This near-parity highlights how boundaries between ITAM
and FinOps continue to blur, creating both opportunity and friction
as teams navigate shared accountability for optimization, governance
and cost control in increasingly complex cloud environments.

Al is reshaping priorities faster than
organizations can establish visibility

Al is reshaping ITAM priorities, but visibility remains limited.

Tracking or adopting new Al applications is now the top combined
challenge overall, cited by 84% of respondents. While nearly half of
organizations (47%) plan to significantly increase their focus on Al
software in the coming years, only 31% report having visibility into

Al software today. More than half of ITAM teams already support Al-
related responsibilities, and 59% of organizations say wasted Al spend
increased year over year, which reflects rapid experimentation without
mature governance.

Cost optimization leads as audit activity
and spend pressure persist

Optimizing software spend remains the top SAM priority, widening its
lead over all other initiatives by more than 19 percentage points—

the largest gap seen since the survey began five years ago. While
overall wasted spend declined or held steady across much of the

IT estate, audit activity remains high. Nearly half of organizations
(48%) received a software audit in the past year, with Microsoft audits
reported by 64% of those respondents. Over the past three years, 44%
of organizations spent more than $1 million on audits, underscoring
the effects of the complexity of software use rights continuing

to be a top ITAM challenge.

&<

© 2026 Flexera
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2026 STATE OF ITAM REPORT

Methodology

The Flexera State of ITAM survey tapped 512 professionals with IT
asset management responsibilities worldwide in early 2026. The

network includes professionals across industries and context areas.

Flexera sources participants from an independent panel that’s
rigorously maintained and is comprised of vetted respondents with
detailed profiles. All numbers and percentages are rounded to the
nearest whole number.

Reuse

We encourage the reuse of data, charts and text published in this
report under the terms of this Creative Commons Attribution 4.0
International License. You’'re free to share and make commercial
use of this work as long as you provide attribution to the Flexera
2026 State of ITAM Report as stipulated in the terms of the license.

Commonly used terms:

BYOL: Bring your own license

CCOE: Cloud center of excellence

CMDB: Configuration management database
EOL/EOS: End of life/end of service

ESG: Environmental, social and governance
FTE: Full-time equivalent

HAM: Hardware asset management

laaS: Infrastructure as a service
ITAD: IT asset disposition

ITAM: IT asset management

ITFM: IT financial management
ITSM: IT service management
PaaS: Platform as a service

PAYG: Pay as you go

Saas: Software as a service

SAM: Software asset management

Small organizations: Organizations
with fewer than 5,000 employees

Medium organizations: Organizations

with between 5,000-20,000 employees

Large organizations: Organizations
with more than 20,000 employees

© 2026 Flexera
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ITAM is a critical and strategic
function—and it’s evolving
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This year, we’ve observed a notable shift: ITAM teams reporting directly to CIOs or
CTOs dropped by 6 percentage points, while those aligning with cloud management 780/0 of

or FinOps saw a 5-point increase. This shift reflects closer structural alignment
o o
organizations

between ITAM and FinOps as responsibilities evolve. While reporting alignment
increased, day-to-day interaction dipped slightly year over year, suggesting that as
roles become clearer, collaboration is becoming more targeted rather than constant. h ave a

Most organizations (78%) now have a dedicated FinOps team. Regardless of an

organization’s size, more than half of respondents say they regularly engage with d e d i Cate d
[ ]
FInOps team

these teams. However, compared to last year, there’s been a noticeable drop in

ITAM and FinOps interaction overall—but when looking at the relationship between
FinOps and ITAM teams, the good news is roughly half of respondents report directly
to the same manager or VP/director, regardless of organizational size. To achieve
comprehensive visibility and drive IT optimization, it’s vital for these groups to work
closely together. Having both report to the same leaders could make collaboration
easier and more effective.

© 2026 Flexera flexera 12


https://www.flexera.com/pdf/home
https://www.flexera.com/pdf/home

2026 STATE OF ITAM REPORT

Where does your ITAM team report?

Directly to CIO or CTO 39%
Infrastructure management

Cloud management/FinOps
Operations

Service management
Procurement/Sourcing

Security operations/Cybersecurity
There is no dedicated ITAM team

Finance

Vendor management

N=512
Source: Flexera 2026 State of ITAM Report (Figure 1)
flexera
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Does your organization have a FinOps team?

2%

® Yes ® No ® Don'tknow

N=512
Source: Flexera 2026 State of ITAM Report (Figure 2)
flexera
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Interaction between ITAM and FinOps teams

2026

55% 58% s56%

40%

40%

0% 2%

4%
—

0% 0% 0%

Significant interaction Occasional interaction

2025

70%

Minimal interaction

3% 2% 1%

No interaction

0% 1% 2%

@ Small organizations
<5,000 employees

@ Medium organizations
5,000-20,000 employees

@ Large organizations
>20,000 employees

Significant interaction Occasional interaction

2026: N=512; 2025: N=506
Source: Flexera 2026 State of ITAM Report (Figure 3)

flexera

Minimal interaction

No interaction

© 2026 Flexera
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No, our ITAM and FinOps leaders report to

Understanding the ITAM and FinOps teams’ relationship

Small organizations Medium organizations Large organizations
<5,000 employees 5,000-20,000 employees >20,000 employees

Yes, our ITAM leader and FinOps leader
report directly to the same VP/Director

50% 47% 49%

Yes, our ITAM and FinOps practitioners
report directly to the same manager

Yes, our ITAM and FinOps leaders report
directly to the same C-level

a different C-level

Small: N=108; Medium: N=244; Large: N=160
Source: Flexera 2026 State of ITAM Report (Figure 4)
flexera

© 2026 Flexera
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ITAM and FinOps continue to
converge, with 92% of ITAM
. ) team members reporting
Is your team upskilling for FinOps? they’re upskilling for FinOps—
an encouraging signal for the
future of cross-functional cost

6% management.

Yes, by learning more about FinOps data analytics

Yes, by learning more on cloud architecture and how
that affects FinOps processes

64%

Yes, by learning more on cloud financial 61%
management/unit economics

Yes, by working with a vendor or partner to gain a
better understanding of the FinOps practice

Yes, by obtaining FinOps certifications

No

N=175
Source: Flexera 2026 State of ITAM Report (Figure 5)
flexera
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Which of the following teams does your SAM team have significant interaction with?

Infrastructure and operations 63%
Cloud (cloud central team, CCOE, etc.) 54%
IT service management 50%
Procurement 44%
Security 42%
Vendor management 40%
Enterprise architecture 39%
IT finance 36%

C-Suite (CIO/CTO/CFO/CPO) 33%

N=512
Source: Flexera 2026 State of ITAM Report (Figure 6)
flexera

For SAM teams, C-suite interaction decreased by 5 percentage points year over year. Over the same period, interaction with cloud teams increased
by 10 percentage points year over year—and by 13 percentage points since 2024—further reinforcing ITAM’s growing collaboration with cloud teams.

©2026 Flexera flexera 18
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ITAM/SAM
teams
responsible
for generating
software
savings in

public cloud
environments
decreased by
12 percentage
points

Which team is responsible for generating software
savings in public cloud environments?

2026 2025

ITAM/SAM team 47%
FinOps team

I don't know

Other

2025: N=506; 2026: N=512
Source: Flexera 2026 State of ITAM Report (Figure 7)
flexera

Year over year, we’re seeing a notable shift in which teams are accountable for
generating software savings in public cloud environments. Organizations reported
that ITAM teams are responsible for generating software savings in public cloud
environments just 1 percentage point more often than FinOps teams. Last year,
59% of organizations reported this was managed through ITAM/SAM teams with
32% reporting management through FinOps teams.

© 2026 Flexera

flexera
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As ITAM responsibilities
expand, teams are also facing
growing operational and

organizational challenges— Number of FTEs devoted to HAM and SAM activities

o lobal results
many tied directly to (& )
new environments, rising
complexity and limited
resources. Year over year, the MGl o | s | sema | 2|0

. )
largest enterprises report 1,001-2,000 11% 42% 36% 8% 3%
fewer FTEs dedlcated to 2,001-5,000 35% 31% 29% 6% 0%
HAM and SAM activities.

. 5,001-10,000 30% 41% 26% 2% 1%

I trast, med d
n contrast, medium an
large enterprises ShOW an 10,001-20,000 25% 44% 28% 3% 0%
increase in ITAM Stafﬂng_ 20,001-50,000 46% 38% 16% 0% 0%
Staffing levels for smaller 50,001-100,000 47% 45% 9% 0% 0%
organizations remain roughly 100,000+ — e i o o
unchanged.

N=512
Source: Flexera 2026 State of ITAM Report (Figure 8)
flexera
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2026 STATE OF ITAM REPORT

Which statement best describes where you are
in implementing SAM in your organization?

16%
B Beginner @ Intermediate B Advanced
o Primarily audit response * Ongoing tracking plus e Ongoing tracking plus Ta ke our ITAM
: imization of software licenses optimization of our use of
o Just starting to develop SAM optimization o P
practices/processes beyond just audits software licenses including SaaS a SSeSS m e n t tO See
 Ongoing tracking of our use * Tracking and optimizing Saa$ sage) s, Softarein plft?lic h oW a d van Ced
of software licenses, beyond and cloud usage cloud (e.g. PAYG/BYOL positions)
. _ ’ and end of life/end of service yo ur ITAM
justaudits lifecycle of software .
practices are
N=512
Source: Flexera 2026 State of ITAM Report (Figure 9)
flexera

Get started '

This year’s results indicate a clear maturation of SAM programs, with more organizations taking on more
intermediate SAM responsibilities and fewer reporting beginner-level SAM responsibilities. At the same
time, ITAM continues to gain traction as organizations look to reduce software waste and improve cost
controls. Looking ahead, it will be important to watch how SAM programs evolve as Al software tracking
and optimization become a more common requirement.

© 2026 Flexera flexera 22
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2026 STATE OF ITAM REPORT

For ITAM teams’ SAM-focused responsibilities, maintaining an
accurate inventory (78%) is the top priority, underscoring how
foundational clean, enriched data remains. This year’s results
reinforce that theme across multiple areas. For example, among
advanced users, reclaiming unused software increased from 59%
to 79% year over year. Tracking SaaS and public cloud software
also continues to trend upward, and tracking the use of Al
software is the top planned responsibility (47%).

Maturity continues to shape focus areas. Mature organizations
tend to prioritize what’s in use and cloud software optimization,
while less mature organizations are still building the foundational
program elements. Tracking the use of software licenses in public
cloud increased across all organization sizes year over year (from
52% to 53% for beginners; 60% to 65% for intermediate users;
62% to 75% for advanced users).

Among advanced users, several practices
posted significant year-over-year gains:

« Tracking usage of software licenses in containers
increased from 38% to 49%
+ Reclaiming unused software increased from 59% to 79%

+ Optimizing based on software use rights
increased from 51% to 59%

+ Providing data for regulation or ESG initiatives
increased from 48% to 58%

78% of ITAM teams
say accurate
inventory is their
top priority, which
Is essential for
compliance, risk

and Al automation
accuracy

© 2026 Flexera
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What SAM-focused responsibilities does your ITAM team have?

Currently do Plan to do
Maintaining an accurate inventory of our use of licensed software 78%
Responding to audits (internal, regulatory, software licensing, etc.) 76%
Discovery of software in use 75%
Tracking use of software licenses on-premises 2%
Tracking use of software licenses in public cloud 66%
Preparing for software vendor contract renewals 66%

Tracking usage of SaaS 64%

Working to reclaim or reassign unused software licenses
Identifying and tracking out-of-date or at-risk software 36%
Providing data/analysis to support security

Providing data/analysis to support planning/budgeting/regulatory requirements/ESG criteria

Identifying overlapping or redundant software 41%
Finding ways to optimize our use of software licenses based on our use rights 39%
Tracking/optimizing laaS and Paa$S spend and usage 40%
Tracking the use of Al software 47%
Tracking use of software licenses in containers 40%
N=512
Source: Flexera 2026 State of ITAM Report (Figure 10)
flexera

© 2026 Flexera
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SAM responsibilities by maturity

Beginner Intermediate Advanced
Maintaining an accurate inventory of our use of licensed software 65% 80% 79%
Responding to audits (internal, regulatory, software licensing, etc.) 65% 81% T4%
Discovery of software in use 65% T7% 7%
Tracking use of software licenses on-premises 64% 76% 69%
Tracking use of software licenses in public cloud 53% 65% 75%
Providing data/analysis to support security 52% 60%
Preparing for software vendor contract renewals 51% 67% 71%
Tracking usage of SaaS 49% 65% 69%
Identifying and tracking out-of-date or at-risk software 48% 62%
Working to reclaim or reassign unused software licenses 68%
Identifying overlapping or redundant software 61%
Tracking the use of Al software
Providing data/analysis to support planning/budgeting/regulatory requirements/ESG criteria 58%
Tracking/optimizing laaS and Paa$S spend and usage 58%
Tracking use of software licenses in containers
Finding ways to optimize our use of software licenses based on our use rights 59%
Source: Flexera 2026 State of ITAM Report (Figure 11)
©2026 Flexera flexera 25
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Mid-sized
organizations
are more
likely to
include Al
spend in

software
budgets

How are you measuring Al spend?

Small organizations Medium organizations Large organizations
<5,000 employees 5,000-20,000 employees >20,000 employees
Tracking as part of software spend 50% 62% 53%
Tracking separately from software spend 47% 34% 40%
Not tracking Al application spend | 3% 4% 7%

N=512
Source: Flexera 2026 State of ITAM Report (Figure 12)
flexera

This year, we asked respondents how they track Al spend. Responses were similar
across small and large organizations, but mid-sized organizations were most likely
to include Al spend in software budgets rather than track it separately.

© 2026 Flexera
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Do you use an MSP for any of your ITAM needs?

—— 75% Yes

No 25%

N=512
Source: Flexera 2026 State of ITAM Report (Figure 13)
flexera

We also asked whether organizations use an MSP (or multiple MSPs) to support
ITAM needs. Most do (75%), and larger organizations are more likely to use MSPs
than smaller companies.

Organizations with more FTEs dedicated to ITAM activities are more likely to use an
MSP. One explanation may be increased audit activity, which often drives targeted
MSP support for license expertise, data normalization and audit defense rather than
full operational ownership. We plan to revisit this relationship in next year’s report.

Enterprises
with more
FTEsS
dedicated
to ITAM are
also more

likely to use
an MSP

Join our Partner ecosystem

Get started to.

© 2026 Flexera
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2026 STATE OF ITAM REPORT

MSP usage by organizational size

Small organizations Medium organizations Large organizations
<5,000 employees 5,000-20,000 employees >20,000 employees

Small: N=108; Medium: N=244; Large: N=160
Source: Flexera 2026 State of ITAM Report (Figure 14)

flexera
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ITAM teams appear to be taking
on more HAM responsibility,
along with FinOps teams

taking on more cloud software
responsibility. Across the board,
reported HAM responsibilities

Which statement best describes where you are
in implementing HAM in your organization?

increased year over year, with

maintaining accurate inventories .
remaining the central theme.

Lifecycle management stood out, 14%

increasing by 7 percentage points.

Beginner Intermediate Advanced
Tracking inventory and just starting to Tracking inventory, asset ownership, Tracking inventory, deployment,
develop HAM practice and processes deployment and firmware versions firmware and end of life/end of service
N=512
Source: Flexera 2026 State of ITAM Report (Figure 15)
flexera

© 2026 Flexera flexera 29
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What HAM-focused responsibilities does your ITAM team have?

Discovery of devices in use
Maintaining an up-to-date inventory of all
server hardware

Maintaining an up-to-date inventory of all
client hardware

Maintaining an up-to-date inventory of all
network devices and other IT hardware

Tracking the lifecycle (install, move, add,
change, retire) of hardware assets

Tracking warranty or maintenance
Implementing/managing employee hardware
request processes

Planning for future hardware (client or
server) replenishments and budgets

N=175
Source: Flexera 2026 State of ITAM Report (Figure 16)
flexera

Plantodo

79%

76%

74%

33%

38%

© 2026 Flexera
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750/0 Of I TA M What FinOps-focused responsibilities does your ITAM team have?
te a m s a re Cloud software license management
responsible
Al spend visibility
for cloud
Workload optimization

software
estimating/benchmarking/unit economics

license S

None

75%

management

N=175
Source: Flexera 2026 State of ITAM Report (Figure 17)
flexera

Nearly all ITAM professionals report at least some responsibilities related to
FinOps, with only 3% reporting none. Three-quarters are responsible for cloud
software licenses, and 64% are responsible for Saas licenses. More than half
(51%) are responsible for Al spend visibility.
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Findings for SAM team responsibilities are largely consistent

with last year, with one notable addition: tracking the use of Al
software. Fifty-two percent of ITAM teams that report to the CTO
or ClO are tracking Al usage. That rate is higher when ITAM reports
to cybersecurity teams (58%), while ITAM teams that report into
FinOps track Al software less than the average (41%).

HAM team responsibilities and reporting lines are also similar year
over year. However, security teams show notable increases across
most categories.

58% of SAM teams
that report into
cybersecurity
track Al usage
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SAM team responsibilities and where they report

Security Cloud
Directly to CIO Infrastructure Service Procurement/ operations/ management/
orCTO management Operations management Sourcing Cybersecurity FinOps

Maintaining accurate software inventory

i 100%
Responding to audits

Discovery of software in use

Tracking on-premises software licenses

Preparing for software vendor renewals 100% %
Reclaiming/reassigning unused licenses

Tracking licenses in public cloud 00%
g 1
Tracking Saas usage

Optimizing licenses based on use rights

Tracking/optimizing laaS and Paa$ spend

0%
Tracking licenses in containers

Identifying out-of-date or at-risk software
100%
Supporting security analysis

Planning/budgeting/regulatory/ESG analysis
Identifying overlapping/redundant software

0%
Tracking Al software

B Core SAM and compliance responsibilities [l Cloud, SaaS and FinOps responsibilities [l Security, risk and emerging Al technology

N=512
Source: Flexera 2026 State of ITAM Report (Figure 18)
flexera
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HAM team responsibilities and where they report

Cloud Security
Directly to Infrastructure management/ . Service Procurement/ operations/
ClOor CTO management FinOps Operations management Sourcing Cybersecurity

Discovery of devices in use 100%

Maintaining an up-to-date
inventory of all client hardware

90%

Maintaining an up-to-date
inventory of all server hardware

80%

Maintaining an up-to-date inventory of all

network devices and other IT hardware 70%

Tracking the lifecycle (install, move,

add, change, retire) of hardware assets 60%

Tracking warranty or maintenance

50%

Planning for future hardware (client or

server) replenishments and budgets 40%

Implementing/managing employee
hardware request processes

N=512
Source: Flexera 2026 State of ITAM Report (Figure 19)
flexera
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What do your hardware sustainability policies include? 650/0 Of
organizations

Recycling 65%

Refurbish/Reuse

recycle as
part of their
hardware
sustainability

Product takeback (return to vendor for disposal)

Longer retention period

Donation

We don't have any policies

Don't know

policies

Source: Flexera 2026 State of ITAM Report (Figure 20)
flexera

For the second year in a row, sustainability processes increased across the board,
with the exception of a statistically insignificant change in longer retention periods.
Overall, sustainability policies continue to gain momentum across organizations.
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What’s your estimated wasted spend across your IT estate?

@ Beginner @ Intermediate @ Advanced
e Primarily audit response ¢ Ongoing tracking plus ¢ Ongoing tracking plus optimization of our
« Just starting to develop SAM (?ptimization of s-oftware_ use of software license_s inclufﬁng SaaS
practices/processes licenses beyond just audits usage/costs, soft\'/vare in public clm'xd (e.g.
) ) « Tracking and optimizing PAYG/BYOL positions), and end of life/end
* Ongoing tracking of our use of S8 snd cloid of service lifecycle of software
software licenses, beyond just audits aas and cloud usage

Saas software 20% 20% 20%

Public cloud software 20% 18% 20%

Desktop software
Data center software
laaS/Paas software

20%

Al software

N=512
Source: Flexera 2026 State of ITAM Report (Figure 21)
flexera

ITAM-identified wasted spend declined or held steady across most areas this year. While SaaS and public cloud inefficiencies persist,
these results reflect improvements in visibility and optimization within the scope of ITAM programs.
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As Al adoption and experimentation accelerate, 59% of

O/ d organizations report that wasted Al spend has increased year
5 9 Y Say Wa Ste over year. The Flexera 2026 State of the Cloud Report highlights
AI SOftwa re S pe n d growing cost pressure (including 45% using GenAl in public
cloud services) across cloud environments, reinforcing why

e ITAM teams are expanding optimization and governance efforts
h as I n CreaSEd yea r across software and cloud licensing.
ove r yea r This year’s State of ITAM survey findings point to similar
pressure across the IT estate. Reported SaaS wasted spend

increased by 10 percentage points, and laaS and Paa$S
increased by 8 percentage points.
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How do you feel wasted spend has changed in the past year?

‘ 8 |Increased @ Stayedthesame ® Decreased ’

N=512
Source: Flexera 2026 State of ITAM Report (Figure 22)
flexera
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New to the survey this year,
tracking or adopting new Al

applications ranks as the second- What are your challenges with SAM?
highest significant challenge
and the top combined challenge Dealing with new environments (Saa$, cloud, containers)
overall (84% of respondents). Tracking/adopting new Al applications
Managing new environments Complexity of software vendor use rights
is also rising as a significant Finding ways to optimize software use
challenge, up 9 percentage Amount of time/money spent responding to audits
points year over year. As Al, Saa$S Lack of resources on SAM team
and cloud continue to expand, Increasing the maturity of our SAM practice
this pressure is llkely to increase Clear and comprehensive visibility into the IT estate
and drive closer alignment Not being seen as strategic in our organization
between ITAM and FinOps teams. Lack of a SAM tool

Difficulty in using our SAM tool
Software vendor use rights are Lack of engagement with internal business partners

becoming more complex as
well, up 3 percentage points
year over year. By maturity

8 Significant challenge ® Somewhat of a challenge

level, new environments (such N=512
A Source: Flexera 2026 State of ITAM Report (Figure 23)
as Saa$, cloud and containers), flexera

tracking or adopting new Al
applications and software use
rights complexity are significant
challenges across the board.
For beginner ITAM practitioners,
limited resources or a lack

of SAM tools is another key
obstacle, second only to use
rights complexity.
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SAM challenges by maturity

Beginner Intermediate Advanced
Complexity of software vendor use rights 40% 33% 38%
Lack of resources on SAM team 37% 34%
Lack of a SAM tool 37%
Increasing the maturity of our SAM practice 36% 32%
Dealing with new environments (SaaS, cloud, containers) 35% 35% 40%
Tracking/adopting new Al applications 35% 33% 40%
Clear and comprehensive visibility into the IT estate 33% 30%
Amount of time/money spent responding to audits 26% 33%
Finding ways to optimize software use 28% 39%
Difficulty in using our SAM tool
Lack of engagement with internal business partners
Not being seen as strategic in our organization
N=512
Source: Flexera 2026 State of ITAM Report (Figure 24)
flexera
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47% of
0 o What practices have you implemented for managing SaaS?
respondents .
Tracking usage and rightsizing Saa$S contracts
n e got i a te Tracking usage and rightsizing overall Saa$ contracts

Linking all major Saa$ apps to single-sign-on (SSO)

‘ o n t ra ' t Prompt offboarding of employees from all SaaS apps

Rationalization of redundant SaaS apps

[ ]
te r m s W I t h Negotiating contract terms with software vendors
soft r Tracking/managing auto-renewal clauses

59%

56%

56%

50%

48%

47%

44%

42%

Looking for shadow/unsanctioned SaaS

Enabling chargeback/showback of SaaS apps 23%

vendors

N=512

to m a n a ge :;:ir:a Flexera 2026 State of ITAM Report (Figure 25)

Saas, a sharp

( J

I n C rea Se frO m SaaS management practices are largely consistent with last year, with one notable

change: Negotiating contract terms with software vendors rose sharply. This
Ia St yea r practice increased by 14 percentage points year over year and is up 15 percentage

points compared to two years ago, suggesting organizations are pushing for more
value from their software vendors. Chargeback or showback is also a new category
for the survey this year, with 23% of respondents reporting they use it for Saas.
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Organizations expect Al software
investment to rise, and ITAM
professionals anticipate their
SAM focus will shift accordingly.
Nearly half of respondents (47%)
expect a significant increase in
the attention paid to Al software
over the coming years.

At the same time, respondents
report lower expected focus

in data center software (down
11 percentage points year over
year), desktop software (down
4 points) and public cloud
software licenses (down 7
points). Desktop and data center
software also lead in reported
decreased focus in the next
three years. Overall, planned
investment is down across most
software categories outside of
Al, which may reflect broader
economic conditions and
uncertainty about how Al will
affect organizations.

For your SAM practice, how do you expect your focus on
the following areas to change in the next 3 years?

Useof publc o softare tcenses | EEC S IS NS IR N N '
Useof public cloud marketiace spen | NN I S NS T I -
use o prvatehybrc couc S I I S R W N '

Descop sotvre |EEEEIN I Y S I S | -

@ Increasesignificantly @ Increase somewhat @ Stayaboutthesame ® Decreasesomewhat B Decrease significantly ® Don’t know

N=512
Source: Flexera 2026 State of ITAM Report (Figure 26)
flexera
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What are the top 3 SAM initiatives you want to advance in the next year?

Rank 1 Rank 2 Rank 3

Optimizing and finding savings in software spend 37%

Expanding the number of vendors we cover
Improving reclamation of underused or unused software 23%
Tracking use of Al software 17%
Improving management of Saa$S products 24%

Tracking use of software licenses in public cloud 15% 23%

Providing better data/analysis to support planning/strategic initiatives
16%

Tracking use of software licenses in containers

Tracking/optimizing public cloud spend and usage 16%

Getting executive buy-in/support of ITAM/SAM program

N=512
Source: Flexera 2026 State of ITAM Report (Figure 27)
flexera

Optimizing software spend
remains the top SAM priority,
driven by license reuse, contract
negotiation and rightsizing
across on-premises, Saas and
cloud software environments.
It’s more than 19 percentage
points ahead of the next-highest
first-ranking priority, up more
than 9 percentage points year
over year. This is also the largest
gap we’ve seen between the
first and second priorities since
we began the survey.

Overall, priorities point to a
“save more, spend less” theme.
Tracking Al usage debuted in the
middle of the pack, and we’ll

be watching how it shifts as Al
programs mature.
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Microsoft remains the most
relevant software vendor for
many SAM programs, coming
inwitha4.150n ascaleof1to
5. Al software is also rising in

relevance as spend on Al grows.

How relevant are these software vendors to your SAM program?

Microsoft licensed software 4.15
Al software (e.g., ChatGPT, Gemini, Copilot, etc.)
VMware

Oracle

Adobe

SAP on-premises products

Specialty engineering products

IBM

Weighted average of all respondents:
Scalefrom1to 5

Other licensed software 1= Notrelevant, 5= Highly relevant

N=512
Source: Flexera 2026 State of ITAM Report (Figure 28)
flexera
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How relevant are these SaaS vendors to your SAM program?

Microsoft SaaS products (Office 365 and others)
ServiceNow

Salesforce

Al software (e.g., ChatGPT, Gemini, Copilot, etc.)

SAP SaaS products

Workday

Google SaaS products (Gmail, Google Workspace, etc.)

Other Saa$ products

N=512
Source: Flexera 2026 State of ITAM Report (Figure 29)

flexera

4.11

Weighted average of all respondents:
Scalefrom1to5
1=Not relevant, 5=Highly relevant

When it comes to the
importance of SaaS vendors and
technologies to SAM programs,
Microsoft continues to be the
most important vendor across
all categories. Notably, Al
software has increased sharply
in investment importance,
moving from the lowest-ranked
area last year to nearly the third
highest this year. Its weighted
average rose from 1.94 to 3.13,
suggesting Al will continue

to take a larger share of SAM
attention as adoption expands.
SaaS vendors across the board
were ranked more relevant this
year compared to last year.
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How relevant are these technologies to your SAM program?

Microsoft licensed software

Microsoft SaaS products (Office 365 and others)
Microsoft Azure (public cloud)

AWS public cloud

ServiceNow

Salesforce

Al software

VMware

Oracle

Adobe

Google Cloud Platform

SAP SaaS products

SAP on-premises products

Workday

Google SaaSs products (Gmail, Google Workspace, etc.)
Specialty engineering products

IBM

Other licensed software

Broadcom (not VMware)

Other SaaS products
N=512
Source: Flexera 2026 State of ITAM Report (Figure 30)
flexera

4.15
4.11
3.87
3.62
3.22
3.14
3.13
3.11
3.08
2.95
2.83
2.83
2.78
2.74
2,73
2.68
2.53

2.46 Weighted average of all respondents:

2.39 Scale from1to5

1= Not relevant, 5= Highly relevant
1.78 i

flexera.
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32% of ITAM
teams’ time
Is spent on
software
optimization
VS. 22% on

Estimate the percentage of time ITAM teams spend on software responsibilities

Public cloud software optimization 11%

Saa$ software optimization 11%
Vendor contract renewal/negotiation preparation or discussion
On-premises software optimization

Lifecycle management and application rationalization
Conducting internal audits

Integrating asset data with your CMDB

Collaborating with non-ITAM internal stakeholders

Responding to audits by software publishers

Responding to audits by regulatory bodies

Dealing with shadow IT

responding to
RS or condu Cti ng
audits

N=512

This year we’ve asked a new question to breakdown how ITAM teams are spending

their time on SAM related activities. ITAM teams spend the most amount of time (11%)
on both optimizing public cloud software and optimizing SaaS. Adding in on-premises
optimization, we see that roughly a third of their time is spent on optimizing software.

When looking at hardware assets, ITAM teams spend the most time (37%) managing the
lifecycle of hardware assets. And finally, ITAM teams spend 58% of their time doing SAM
tasks compared to 42% of their time doing HAM tasks.
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Estimate the percentage of time ITAM teams spend on hardware responsibilities

Managing the lifecycle of

37%
hardware assets

Tracking, cost allocation and

o 34%
optimizing of hardware assets

Sustainability reporting of
hardware assets

19%

N=512
Source: Flexera 2026 State of ITAM Report (Figure 32)
flexera
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Estimate the percentage of ITAM teams’ time spent on
hardware vs. software and SaaS-related responsibilities

q ——— 5894 SAM and SaaS

HAM 42%
N=512
Source: Flexera 2026 State of ITAM Report (Figure 33)
flexera
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Audit activity remains one of the most persistent drivers of ITAM effort and investment.
This year’s findings look at both recent audit activity and longer-term trends to show 640/0 of
how audit pressure is shaping priorities, resourcing and optimization strategies.

Microsoft audits increased by 14 percentage points year over year and are the most res p o n d e nts
commonly reported at 64%. Oracle also rose by 14 percentage points, while Adobe h ’

and VMware increased by 8 and 9 percentage points, respectively. These high
numbers—and the increasing trend line—should be a concern for businesses.

Looking at reported audit costs over the past three years, the highest spend tiers h a d a n

declined this year (5% at $5 million to $10 million, 6% at $10 million to $25 million, and °

2% at $25 million or more). At the same time, more respondents reported spend in the a u d It fro m
mid-range tiers (up 4 percentage points at $500k to $1 million and up 11 percentage . .

points at $1 million to $2 million). Overall, audits remain prevalent, with 44% of M IC rOSOft I n
organizations reporting more than $1 million in audit spend over the past three years.

Tracking both to 1-year and 3-year audit activity provides a clearer picture of near-term h p y

pressure and longer-term financial impact. t e aSt ea r

Audit activity isn’t limited to the multi-year view. Nearly half of respondents (48%)
say their organization received an audit in the past year. Among those respondents,
64% report a Microsoft audit and 50% report an Oracle audit.

Get help with
software audits

Get start.
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Which vendors have audited your organization in the past 3 years?

Microsoft
SAP

Oracle

IBM

Adobe
VMware
Salesforce
ServiceNow
Autodesk
OpenText
Broadcom (not VMware)
Micro Focus
McAfee
Veritas
Quest

None of the above

N=512
Source: Flexera 2026 State of ITAM Report (Figure 34)
flexera

64%
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How much do you estimate your organization has spent
on software vendor audits over the past 3 years?

$101,000- 250,000 8% ‘. 9% $251,000 - $500,000
—_— —— 109% $501,000 - $1 million

—

$0-$100,000 16% / \
Don'tknow 1404 ——— \ ) ——— 219% $1 million - $2 million
$50 million+ 190 “ //‘\.\é

$25 million - $50 million 1% 13% $2 million - $5 million

$10 million - $25 million 3% : ’
$5 million - $10 million 5904

N=512
Source: Flexera 2026 State of ITAM Report (Figure 35)
flexera
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Have you received notice or have you received
a software audit in the last year?

—— 48% Yes

No 52%

N=512
Source: Flexera 2026 State of ITAM Report (Figure 36)
flexera
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Of those audited in the last year, which vendors have audited your organization?

Microsoft 64%
Oracle 50%
SAP 37%
IBM 27%
Adobe 25%
VMware 24%
ServiceNow 16%
Salesforce 13%
Autodesk 8%
McAfee 7%
OpenText 7%
Micro Focus 4%
Veritas 4%
Broadcom (not VMware) 4%
Quest 2%
Other 1%

N=245
Source: Flexera 2026 State of ITAM Report (Figure 37)
flexera
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Roughly half (51%) of
companies annually spend
more than $5 million on
software running in the cloud
and 29% of companies spend
more than $15 million. Of

that software, the majority

of the spend is in three
vendors: Microsoft, Oracle and
SAP—with a huge bulk being URGRERSHHllliGn
Microsoft at 40%.

Estimate your organization’s annual spend on
PAYG or BYOL software licenses that are running in the cloud

None
28%

Between $5 million and $15 million
Between $15 million and $30 million

Over $30 million

N=512
Source: Flexera 2026 State of ITAM Report (Figure 38)

flexera
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Of your organization’s annual PAYG/BYOL costs, what is the
approximate share for the following software vendors?

Microsoft 40%
Oracle
SAP
Snowflake
IBM

Databricks

Other

N=512
Source: Flexera 2026 State of ITAM Report (Figure 39)
flexera
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Reducing the number of licenses
and downgrading licenses are
Where are you seeing the biggest impact the top two ways companies are
in mitigating price increases for Microsoft? saving on Microsoft. For IBM,
rightsizing virtual environments
and utilizing sub-capacity
34% licensing is the top way they’re
saving. For ServiceNow,
reducing licenses is by far
the most effective strategy
for companies in reducing
costs. And finally, reducing the
number of physical cores/hosts
that run Oracle workloads is
where companies are finding
the most savings for Oracle.
Across the board, rightsizing the
business by reducing licenses is
a key way companies are saving

Reducing the number of licenses needed
based on usage

Microsoft 365 License downgrade from E5
to E3

Using BYOL strategically for cloud
environments vs spending PAYG

Microsoft 365 License downgrade from E3
toEl

Applying Windows Server Virtualization
benefits

Rationalizing the application portfolio
in favor of less expensive alternatives

N=512 , on software across vendors—
Source: Flexera 2026 State of ITAM Report (Figure 40) X \
flexera ranked first for Microsoft and

ServiceNow, second for Oracle
and third for IBM.
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Where are you seeing the biggest impact
in mitigating price increases for IBM?

Efficiently sizing virtual environments to ensure optimal license

0,
consumption (taking advantage of sub-capacity licensing) 29%

Ensuring proper configuration of device roles
(production vs. non-production, etc.)

Removing software installations not being used

Using a third party for support and services

Not paying for support and services maintenance
for products or at a site no longer needed

Rationalizing the application portfolio in
favor of less expensive alternatives

Other

N=512
Source: Flexera 2026 State of ITAM Report (Figure 41)
flexera
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Where are you seeing the biggest impact
in mitigating price increases for ServiceNow?

Reducing license counts for

A . 43%
subscriptions not being used

Going from unrestricted licenses (all)

. . 24%
to fulfiller licenses (few)

Align application use to the lower cost
subscription (some apps included in
multiple subscriptions)

20%

Rationalizing the application portfolio

. . . 9%
in favor of less expensive alternatives

Other 4%

N=512
Source: Flexera 2026 State of ITAM Report (Figure 42)
flexera
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Where are you seeing the biggest impact
in mitigating price increases for Oracle?

Limiting the number of physical cores/hosts that
run Oracle workloads

46%

Reducing license counts for applications
(including Database Options and Management Packs)
not being used

21%

Rationalizing the application portfolio in favor 14%
of less expensive alternatives (e.g. Oracle Java)
Using BYOL strategically for cloud _ 13%

Other 5%

N=512
Source: Flexera 2026 State of ITAM Report (Figure 43)
flexera
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Overall, the metrics organizations
use to gauge the success of their
HAM initiatives were largely
unchanged year over year. The What metrics are used to measure the success of your HAM initiatives?
main shift was a stronger focus
on reducing manual effort, which
increased to 41%—potentially
reflecting growing interest in
Al-driven automation.

Reduction in hardware purchases 49%

Reduction in maintenance contract spend

For SAM initiatives, the tOp Reduction in manual effort via automation of processes
success metrics remain hard
savings on software and
compliance with regulatory
audits, both of which continue
to rank very hlgh at 49%. Amount of hardware recycled/donated

Reduction in facility costs (rent, power, cooling, etc.)

Reduction in required rack/floor space

Compliance with vendor contracts
dipped a few percentage points,
but most categories are in line
N=512

W|t h la St yea r. Source: Flexera 2026 State of ITAM Report (Figure 44)
flexera

Reduction of carbon footprint

New to the survey this year, 29%
of respondents report adopting,
tracking or measuring the value
of Al software, and this metric

is likely to rise as Al portfolios
expand. We also saw a meaningful
year-over-year gain in reducing
growth on renewals, up 7
percentage points.
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What metrics are used to measure the success of your SAM initiatives?

Hard savings on software (e.g., reduction from current spend) 49%
Compliance with regulatory or internal audits 49%
Cost avoidance 47%
Compliance with vendor contracts 46%

Reducing or minimizing growth on renewals
Reducing vulnerabilities in applications

Ability to provide data to support other teams
Reduction in software sprawl/software vendors
Success of cloud migrations
Adopting/tracking/measuring value of Al software
Increase in user satisfaction

Other

N=512
Source: Flexera 2026 State of ITAM Report (Figure 45)
flexera
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Savings patterns from organizations’ SAM programs remain
consistent year over year, with license reuse continuing to deliver
the most reliable gains. Organizations report significant savings
by reusing licenses to avoid new purchases outside of cloud
environments, with 43% identifying this as a key cost
optimization strategy.

By maturity level, reusing licenses to avoid buying new licenses is
producing savings across the board with 94% of advanced ITAM
companies reporting savings. Strong negotiations also produce
strong savings across the board. Al tools aren’t producing strong
savings yet, but we plan to keep an eye on this trend line.

SAM teams help
improve their
organizations’
bottom line in two
ways: cutting costs
and staying audit

ready

© 2026 Flexera
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In what areas have you realized actual savings
in the past year due to your SAM program?

Reuse of licenses to avoid buying new ones (non-cloud)
Better negotiation of vendor contracts
Purchase of less expensive license option (correct SKU for application need)

Reduction of maintenance spend on unused software
Reuse of on-premises licenses in public cloud (BYOL)
Audit compliance (reduced remediation activities)

Regulatory compliance (reduced remediation activities)
Reduction of unbudgeted true-ups or audit penalties
Reduction of software sprawl/software vendors
Faster/more successful cloud migration projects
Reduction of effort/hours to prepare for a vendor renewal/true up

Al tool adoption
Reduction of effort/hours for audit preparation
Other (Please specify)

8 Significantsavings ® Moderate savings

N=512
Source: Flexera 2026 State of ITAM Report (Figure 46)
flexera
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SAM-generated savings by maturity level

Beginner Intermediate
Better negotiation of vendor contracts 88% 86%
Reuse of licenses to avoid buying new ones (non-cloud) 84% 92%
Reduction of maintenance spend on unused software 81% 86%
Purchase of less expensive license option (correct SKU for application need) 73% 83%
Reduction of software sprawl/software vendors 2% 1%
Reduction of effort/hours for audit preparation 72% 2%
Reduction of effort/hours to prepare for a vendor renewal/true up 70% 74%
Audit compliance (reduced remediation activities) 69% 75%
Regulatory compliance (reduced remediation activities) 67% 70%
Reduction of unbudgeted true-ups or audit penalties 67% 67%
Reuse of on-premises licenses in public cloud (BYOL) 64% 76%
Faster/more successful cloud migration projects 58% 73%

Al tool adoption
Other

N=512
Source: Flexera 2026 State of ITAM Report (Figure 47)

flexera

Advanced

90%
94%
92%

85%
84%
83%
80%
84%
82%
7%
85%
85%
65%
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48% of
respondents
are tracking
usage and
rightsizing
their Al

contracts

What practices have you implemented for managing Al software?

Tracking usage and rightsizing overall Al contracts 48%
Looking for shadow/unsanctioned Al 45%
Understanding which software contracts have Al built in 25%

and negotiating the contract terms

Tracking usage by Al users and rightsizing their 45%
subscription level

42%

Linking all major Al apps to single-sign-on (SSO)

Rationalization of redundant Al apps 41%

|

Tracking/managing auto-renewal clauses 38%

|

Enabling chargeback/showback of Al apps 29%

N=512
Source: Flexera 2026 State of ITAM Report (Figure 48)
flexera

Almost half (48%) of surveyed organizations claim they’re tracking usage and

rightsizing Al contracts, but when looking specifically at ITAM teams only 31%
are claiming visibility into Al software. This discrepancy in visibility and action
could lead to poor optimization of software or even audits.
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This year saw meaningful
gains in cloud, SaaS and BYOL
visibility, likely reflecting
closer collaboration between
ITAM and FinOps teams. New
this year, Al software visibility
remains limited. Only 31% of
organizations report having
visibility into Al software,
underscoring how early Al
governance remains as ITAM
teams begin operationalizing
tracking and oversight for this
emerging category. Visibility
across Al is critical for businesses
moving forward.

Do you have accurate visibility into the following environments within your IT estate?

76%
On-premises hardware
T4%
75%
On-premises software
78%

63%
Cloud instances
74%

50%
SaaS
66%

27%
Licenses deployed in the cloud (BYOL) -
(]

- NA% ® 2025
Al software

31% ® 2026
2025: N=506, 2026: N=512

Source: Flexera 2026 State of ITAM Report (Figure 49)
flexera

© 2026 Flexera

flexera 70


https://www.flexera.com/pdf/home

Does your organization have complete visibility into IT assets
and their impact on business outcomes?

® Completely ® Somewhat ® Notatall

N=512
Source: Flexera 2026 State of ITAM Report (Figure 50)
flexera

Organizations who reported complete visibility declined by 7 percentage points
year over year, likely reflecting expanding scope, greater awareness of gaps and
the growing presence of Saa$S and Al outside traditional governance models.

2026 STATE OF ITAM REPORT

Complete

IT visibility
declined to
just 36%

this year, a
7-percentage-
point

decrease

© 2026 Flexera
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CMDB-based asset tracking increased slightly across most categories, with the largest

3 20/0 of year-over-year gain in private cloud storage volumes (up 7 percentage points). New this
year, 32% of organizations report tracking Al applications as a data field in their CMDB.

o rga n izat i o n s When looking at organizations that export data from asset management tools into

enterprise systems or CMDBs, Apptio shows a clear two-year upward trend in adoption

re po rt among survey participants, up 8 percentage points year over year and 15 points
compared to two years ago. Tanium also gained momentum (up 6 points year over

1 year), while BMC declined by 8 points year over year.
tracking Al
[ J o
applications
as a data field What assets do you track in your CMDB?
= = -premises virtual machines s
In their CMDB R

Private cloud instances

65%

62%

59%

58%

On-premises application licenses

56%

SaaS application licenses
Public cloud storage volumes 51%

51%

Private cloud storage volumes

41%

Containers (public cloud, private cloud, and/or on-premises)

32%

Al application licenses (separately from other software)
We don’t track assets in a CMDB . 3%

None of the above I 1%

N=512
Source: Flexera 2026 State of ITAM Report (Figure 51)
flexera
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Do you export data from your asset management tools into any
of the following enterprise systems or CMDBs?

ServiceNow 64%
Atlassian

BMC

Apptio

Tanium

Cherwell

Tenable

Nicus

Other IT financial management
Other vulnerability assessment tools

Don't know

N=512
Source: Flexera 2026 State of ITAM Report (Figure 52)
flexera
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Europe shows a similar overall
distribution to the global
sample, with a higher share of
respondents from organizations
with 20,000 to 50,000 employees
and a smaller share from
organizations with 50,000 to
100,000 employees. The number
of FTEs dedicated to HAM and
SAM activities among European
respondents closely mirrors the
global results.

2,001-5,000 14%

1,001-2,000 8%

100,000+ 8%

50,001-100,000 7%

Size of European organizations

20,001-50,000 19%

N=185
Source: Flexera 2026 State of ITAM Report (Figure 53)
flexera

2594 5,001-10,000

— 219% 10,001-20,000
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Number of FTEs devoted to HAM and SAM activities
(European results)

1,001-2,000 21% 50% 14% 14% 0%

Number of employees

2,001-5,000 28% 40% 28% 4% 0%
5,001-10,000 35% 22% 37% 4% 2%
10,001-20,000 24% 37% 34% 5% 0%
20,001-50,000 43% 43% 14% 0% 0%
50,001-100,000 46% 46% 8% 0% 0%

100,000+ 71% 7% 21% 0% 0%

N=185
Source: Flexera 2026 State of ITAM Report (Figure 54)

flexera
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52% of respondents
in North America
identify their

SAM practices

as intermediate
when it comes

to implementing
SAM, compared to
48% of European
respondents

North America moves back into the lead this year

for respondents who describe their SAM practices

as intermediate or advanced. Compared to last year,
Europe has a slightly higher share of beginner programs
(up 5 percentage points) and slightly lower shares of
intermediate (down 4 points) and advanced programs
(a decrease of 2 points).
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Which statement best describes where you are
in implementing SAM in your organization?

Europe

North America

14%

@ Beginner
e Primarily audit response

e Just starting to develop SAM
practices/processes

e Ongoing tracking of our use of software
licenses, beyond just audits

Europe: N=185; North America: N=290
Source: Flexera 2026 State of ITAM Report (Figure 55)

flexera

B Intermediate

¢ Ongoing tracking plus
optimization of software licenses
beyond just audits

¢ Tracking and optimizing SaaS
and cloud usage

@ Advanced

Ongoing tracking plus optimization of our
use of software licenses including SaaS
usage/costs, software in public cloud (e.g.
PAYG/BYOL positions) and end of life/end
of service lifecycle of software

© 2026 Flexera
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Where European ITAM teams report in their organization 460/ 0 Of

- European
ITAM teams
report directly
to the CIO

Directly to CIO or CTO
Infrastructure management
Cloud management/FinOps

Service management

Procurement/Sourcing
Operations
There is no dedicated ITAM team

Security operations/Cybersecurity

or CTO

Finance

Vendor management

N=185
Source: Flexera 2026 State of ITAM Report (Figure 56)
flexera

Compared to global results, European respondents are 7 percentage points more
likely to report directly to the CIO or CTO (46%). The inverse pattern shows up in
infrastructure management, where global respondents are 7 points more likely to
report into infrastructure. Overall, the distribution is similar to last year, although
reporting into infrastructure management increased slightly.
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78% of
European
and North
American
respondents
have a FinOps

team

Comparison of European and North American
organizations that have a FinOps team

Europe

I 20/0

North America
I 20/0

® Yes ® No ® Don'tknowJ

Europe: N=185; North America: N=290
Source: Flexera 2026 State of ITAM Report (Figure 57)

flexera

Responses were consistent this year across the global, North American and
European samples. Nearly 80% of organizations report having a FinOps team.

Additionally, interaction between European SAM and FinOps teams continues
to tick up for European respondents, rising from 43% to 45%, while interaction
between SAM and cloud teams remains strong at 52%.
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European SAM teams that have significant interaction with other teams

Infrastructure and operations

Cloud (cloud central team, CCOE, etc.)
IT service management

FinOps

Vendor management

Procurement

Security

IT finance

C-Suite (CIO/CTO/CFO/CPO)

Enterprise architecture

N=185
Source: Flexera 2026 State of ITAM Report (Figure 58)
flexera

63%

© 2026 Flexera

flexera

82


https://www.flexera.com/pdf/home

2026 STATE OF ITAM REPORT

SAM-focused responsibilities of European ITAM teams

Discovery of software in use
Maintaining an accurate inventory of our use of licensed software
Responding to audits (internal, regulatory, software licensing, etc.)
Tracking use of software licenses on-premises
Preparing for software vendor contract renewals
Tracking use of software licenses in public cloud
Tracking usage of SaaS
Working to reclaim or reassign unused software licenses
Identifying and tracking out-of-date or at-risk software
Providing data/analysis to support planning/budgeting/regulatory requirements/ESG criteria
Providing data/analysis to support security
Identifying overlapping or redundant software
Tracking/optimizing laaS and PaaS spend and usage
Tracking use of software licenses in containers
Finding ways to optimize our use of software licenses based on our use rights
Tracking the use of Al software
N=185

Source: Flexera 2026 State of ITAM Report (Figure 59)
flexera

Plan to do

78%
76%
74%
67%
66%

39%
35%
35%
42%
36%
34%
44%
46%

Tracking Al software usage is new to the report this year: 43% of European respondents say they do it today, and 46% report it’s on their
roadmap. It will be worth watching how this changes next year. Most other responses closely mirror the global results, with slightly lower

software license tracking overall for European respondents (by less than 5 percentage points).

© 2026 Flexera

flexera

83


https://www.flexera.com/pdf/home

2026 STATE OF ITAM REPORT

86% of
European
respondents
say tracking
and adopting
Al is a

challenge

European organizations’ challenges with SAM

Complexity of software vendor use rights
Dealing with new environments (Saa$, cloud, containers)
Tracking/adopting new Al applications
Finding ways to optimize software use
Lack of resources on SAM team
Amount of time/money spent responding to audits
Increasing the maturity of our SAM practice
Clear and comprehensive visibility into the IT estate
Not being seen as strategic in our organization
Lack of engagement with internal business partners
Lackof a5 oo
Difficulty in using our SAM tool

® Significant challenge ® Somewhat of a challenge

N=185
Source: Flexera 2026 State of ITAM Report (Figure 60)
flexera

European respondents’ biggest significant challenge is dealing with the complexity
of software use rights. Adopting and tracking Al is creating challenges for 86% of
European respondents, compared to 84% of global respondents.
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Optimizing software spend

and driving savings continues

to be the top SAM priority for
Top 3 SAM initiatives European respondents want to advance in the next year European respondents. At the

same time, tracking Al software

Egesis PRNNE e usage is already the number one

priority for 10% of European
organizations looking ahead to
next year.

Optimizing and finding savings in software spend 45%

Expanding the number of vendors we cover

Improved reclamation of underused or unused software

Tracking use of software licenses in public cloud 24%

Improved management of SaaS products 20%

Tracking use of Al software

Providing better data/analysis to support
planning/strategic initiatives

Tracking use of software licenses in containers
Getting executive buy-in/support of ITAM/SAM program

Tracking/optimizing public cloud spend and usage 21%

N=185
Source: Flexera 2026 State of ITAM Report (Figure 61)
flexera
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In Europe, three metrics tied for the top spot this year when
measuring the success of SAM initiatives: hard savings on
software, cost avoidance and compliance with regulatory
audits (50%). Notably, regulatory or internal audit compliance
ranked 3 percentage points higher than compliance with
vendor contracts. Adopting, tracking and measuring Al value
is also new this year, with 25% of respondents reporting it

as a success metric.

Half of European
respondents say
hard savings on
software, cost
avoidance and
compliance with

regulatory audits
are used to measure
SAM success

© 2026 Flexera
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Metrics used by European respondents to measure the success of their SAM initiatives

Hard savings on software (e.g., reduction from current spend)
Compliance with regulatory or internal audits

Cost avoidance

Compliance with vendor contracts

Reducing or minimizing growth on renewals

Reducing vulnerabilities in applications

Ability to provide data to support other teams

Reduction in software sprawl/software vendors
Adopting/tracking/measuring value of Al software

Success of cloud migrations

Increase in user satisfaction

N=185
Source: Flexera 2026 State of ITAM Report (Figure 62)
flexera

50%
50%
50%
47%
36%
35%
29%
29%
25%
24%
23%
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Vendors that have audited European organizations in the past 3 years

Microsoft 62%
SAP

Oracle

IBM

Adobe

VMware

ServiceNow

Salesforce

Autodesk

Broadcom (not VMware)
OpenText

Micro Focus

Veritas

McAfee

Quest

None of the above

N=185
Source: Flexera 2026 State of ITAM Report (Figure 63)
flexera

Microsoft (62%) continues to be the top vendor auditor for European respondents,
followed by SAP (43%) and Oracle (36%). Globally, IBM falls behind both SAP and Oracle.
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This year’s pool of respondents
skews slightly toward larger
organizations when compared to
last year: 53% of organizations What size is your organization?
have more than 10,000
employees, and 16% have more
than 50,000. Last year, those
figures were 51% and 13%, 2,001-5,000 14%

respectively. There are slightly /
fewer organizations from the UK 1,001-2,000 7% . /

and Germany, but the number

of Italian respondents increased 100,000+ 7% —— \
year over year to 4%. \ —— 229 10,001-20,000
v ’
50,001-100,000 9% ~

56,001-56,000 15—

259% 5,001-10,000

N=512
Source: Flexera 2026 State of ITAM Report (Figure 64)
flexera
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Where are your headquarters located?

BB U.S. 54%

@ UK 10%

@ Germany 7%
@ France 4%

@8 Spain 4%

@ italy 4%

@ India 3%

@ Australia 2%
@8 Netherlands 1%
@ Canada 1%

@B Denmark 1%
@ Sweden 1%

@ Switzerland 1%
@ Other Asia Pacific 1%
@B Belgium 1%

N=512
Source: Flexera 2026 State of ITAM Report (Figure 65)
flexera
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What’s your company’s industry?

Financial services

Healthcare

Tech: Software

Retail and eCommerce

Industrial products

Consumer products and services
Transportation and logistics
Tech: Hosting/cloud provider/managed services
Telecom

Business services

Tech: Hardware

Education

Travel and hospitality

Media and publishing

Tech: Other services
Government

Other

N=512
Source: Flexera 2026 State of ITAM Report (Figure 66)
flexera

This year, representation
increased in both financial
services and healthcare, while
tech software, retail and
e-commerce and tech hosting
declined. We also saw a slight
uptick in C-level respondents,
likely influenced by how several
categories were split out this
year. Cloud roles accounted

for 19% of respondents, with
another 4% coming from
FinOps. Overall, the respondent
role mix is very similar to last
year and remains within our
target distribution.
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What best describes your function?

ITAM (ITAM, SAM, 2 40
HAM, ITAD) 34%

5 Cloud (infrastructure,
Application development/ —— 199% operations, and/or
management management)

10/

IT finance ]

Procurement 29

ITSM (IT service 204

management) 9y Office of the

Program and project 204 CTO/CIO
management 0

Enterprise architecture/ 4q
portfolio management 3%

Finops 4%
Security 5% 80/ Operations

o/ Infrastructure
9% management

N=512
Source: Flexera 2026 State of ITAM Report (Figure 67)
flexera
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What’s your role?

o/, Director/
. Manager/ 550, \\ 22% senior director
Senior manager

SAM/ITAM/HAM

—— 149% analystor
practitioner

President/
Managing director/ 5%
General manager

Architect 6%

\
\
IT practitioner 509 ——— ’\\

129% VP/SVP/EVP

C-level 10%

N=512
Source: Flexera 2026 State of ITAM Report (Figure 68)
flexera
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ITAM continues to prove its value as a strategic discipline, even
as the environments it governs become more complex. This
year’s findings show steady progress in program maturity,
stronger alignment with FinOps and cloud teams and a clear
focus on optimization and cost control. At the same time,
rising audit activity, evolving vendor use rights and growing Al
adoption are testing the limits of traditional ITAM practices.

Al stands out as both an opportunity and a pressure point.
Organizations are investing quickly, but visibility and governance
lag behind adoption. As Al software becomes a permanent part
of the IT estate, ITAM teams will play a critical role in bringing
structure, accountability and financial discipline to this rapidly
changing area—much as they’ve done for SaaS and cloud over
the past decade.
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Looking ahead, successful ITAM programs will be those

that continue to modernize their tools, strengthen cross-
functional collaboration, seek complete IT visibility and invest
in accurate, actionable data. By doing so, organizations can
reduce risk, control spend and make better decisions across
their entire IT portfolio—even as complexity continues to rise.

Calculate the ROI for your ITAM
efforts and see how to create
measurable business value

© 2026 Flexera
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About Flexera

Flexera helps organizations understand and maximize the value of their technology, saving
billions of dollars in wasted spend. Powered by the Flexera Technology Intelligence Platform,
our award-winning IT asset management, FinOps and SaaS management solutions provide
comprehensive visibility and actionable insights on an organization’s entire IT ecosystem. This
intelligence enables IT, finance, procurement and cloud teams to address skyrocketing costs,
optimize spend, mitigate risk and identify opportunities to create positive business outcomes.

More than 50,000 global organizations rely on Flexera and its Technopedia reference library,
the largest repository of technology asset data. Learn more at flexera.com.

Contact Flexera Follow Flexera

fl .
ini);e(;?’l:z:'a.com m E

1-800-374-4353 | flexera.com

© 2026 Flexera Software LLC. All other brand and product names mentioned herein
may be the trademarks and registered trademarks of their respective owners. | 2625

NEXT STEPS

Find out how Flexera
can help you optimize

your ITAM discipline

—

flexera


https://www.flexera.com/pdf/home
https://www.flexera.com/pdf/home
mailto:info%40flexera.com%20?subject=
https://www.flexera.com/pdf/home
https://www.instagram.com/weareflexera
https://x.com/flexera
https://www.youtube.com/@FlexeraSoftware
https://www.linkedin.com/company/flexera
https://www.flexera.com/pdf/home
https://www.flexera.com/pdf/contact-itam?campaign=701PL000019aRDk

	Report highlights
	How are you measuring AI spend?
	Have you received notice or have you received a software audit in the last year?
	What are the top 3 SAM initiatives you want to advance in the next year?
	Do you have accurate visibility into the following environments within your IT estate?

	Key findings
	Methodology
	ITAM is a critical and strategic function—and it’s evolving
	Where does your ITAM team report?
	Does your organization have a FinOps team?
	Interaction between ITAM and FinOps teams 
	Understanding the ITAM and FinOps relationship
	Is your team upskilling for FinOps?
	Which of the following teams does your SAM team have significant interaction with?
	Which team is responsible for generating software savings in public cloud environments?
	ITAM challenges

	Number of FTEs devoted to HAM and SAM activities (global results)
	Which statement best describes where you are in implementing SAM in your organization?
	What SAM-focused responsibilities does your ITAM team have?
	SAM responsibilities by maturity 
	How are you measuring AI spend?
	Do you use an MSP for any of your ITAM needs?
	MSP usage by organizational size
	Which statement best describes where you are in implementing HAM in your organization? 
	What HAM-focused responsibilities does your ITAM team have? 
	What FinOps-focused responsibilities does your ITAM team have?
	SAM team responsibilities and where they report 
	HAM team responsibilities and where they report 
	What do your hardware sustainability policies include?
	What’s your estimated wasted spend across your IT estate?
	How do you feel wasted spend has changed in the past year? 
	What are your challenges with SAM?
	SAM challenges by maturity 
	Top initiatives for SAM teams

	What practices have you implemented for managing SaaS?
	For your SAM practice, how do you expect your focus on the following areas to change in the next 3 years?
	What are the top 3 SAM initiatives you want to advance in the next year? 
	Vendor snapshot

	How relevant are these software vendors to your SAM program
	How relevant are these SaaS vendors to your SAM program?
	How relevant are these technologies to your SAM program?
	Estimate the percentage of time ITAM teams spend on software responsibilities  
	Estimate the percentage of time ITAM teams spend on hardware responsibilities
	Estimate the percentage of ITAM teams’ time spent on hardware vs. software and SaaS-related responsibilities
	Which vendors have audited your organization in the past 3 years?
	How much do you estimate your organization has spent on software vendor audits over the past 3 years?
	Have you received notice or have you received a software audit in the last year?
	Of those audited in the last year, which vendors have audited your organization?
	Estimate your organization’s annual spend on PAYG or BYOL software licenses that are running in the cloud 
	Of your organization’s annual PAYG/BYOL costs, what is the approximate share for the following software vendors?
	Where are you seeing the biggest impact in mitigating price increases for Microsoft?
	Where are you seeing the biggest impact in mitigating price increases for IBM?
	Where are you seeing the biggest impact in mitigating price increases for ServiceNow?
	Where are you seeing the biggest impact in mitigating price increases for Oracle?
	SAM and HAM success metrics focus on saving money 

	What metrics are used to measure the success of your HAM initiatives?
	What metrics are used to measure the success of your SAM initiatives?
	In what areas have you realized actual savings in the past year due to your SAM program?
	SAM-generated savings by maturity level  
	What practices have you implemented for managing AI software?
	Do you have accurate visibility into the following environments within your IT estate?
	Does your organization have complete visibility into IT assets and their impact on business outcomes? 
	Role of CMDBs and demand for greater visibility into IT assets

	What assets do you track in your CMDB?
	Do you export data from your asset management tools into any of the following enterprise systems or CMDBs?
	European spotlight

	Size of European organizations
	Number of FTEs devoted to HAM and SAM activities (European results)
	Which statement best describes where you are in implementing SAM in your organization?
	Where European ITAM teams report in their organization
	Comparison of European and North American organizations that have a FinOps team
	European SAM teams that have significant interaction with other teams
	SAM-focused responsibilities of European ITAM teams
	European organizations’ challenges with SAM
	Top 3 SAM initiatives European respondents want to advance in the next year
	Metrics used by European respondents to measure the success of their SAM initiatives
	Vendors that have audited European organizations in the past 3 years
	Demographics

	What size is your organization?
	Where are your headquarters located? 
	What’s your company’s industry?
	What best describes your function?
	What’s your role? 
	Conclusion: Positioning ITAM for what’s ahead


	About Flexera

