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Introduction

2022 was a whirlwind of change for IT leaders, but the year will likely be most defined by the looming uncertainty

gripping the globe. From geopolitical pressures to severe, erratic weather to global economic volatility, the world is holding
its breath to see what will happen next. All the while, organizations have thrust IT leaders to the front lines to safeguard
operations in the face of this uncertainty.

To better understand what IT leaders have experienced in 2022 and what they are expecting in the new year,

Snow Software surveyed more than 800 IT leaders from companies with at least 100 employees from the United States,
the United Kingdom, Germany and Australia.

In the following report, we look at how these macro factors are impacting IT leaders and their teams, examine how their
roles are adapting to new and evolving challenges, and look at how they are preparing for 2023.

Much like the last year, one thing is certain in our findings and is reflected within this report — complete visibility and
understanding of your technology is no longer a luxury. It is an imperative.




Key Findings

2022 has been defined by a pivot to reducing costs and mitigating risk,
1 but CIOs may be overconfident in their ability to navigate uncertainty
without complete visibility.

IT leaders are feeling the pressure of widespread economic uncertainty and being asked to do more
with less. Around four in five say their organizations have adjusted their company strategies — a change

that significantly impacted their IT budgets.

While IT leaders are feeling the weight of their organization’s technology investment on their shoulders,
they may not be the primary group responsible for IT purchases or ensuring the value of those purchases.
In fact, 76% say business units are procuring far more cloud and Saa$S than IT knows about. This will likely
be a source of continued stress for IT leaders going into 2023 as they search for ways to understand the

full scope and impact to their tech stack if they lack visibility into procurement outside of IT.

The role of the CIO is continuing to change with no end in sight,
2 risking widespread fatigue and burned-out IT leaders.

The experiences of the last several years — remote work, COVID-19, global market uncertainty, geopolitical
disruptions and supply chain problems — have caused CIOs to evolve their roles. Today, the current priorities
around cost and risk are causing ClOs to re-evaluate their roles. IT leaders have been asked to adapt quite a
lot over the last 18 months with 78% reporting that their role has changed over this time.

This trend will likely continue through 2023. Over nine in ten IT leaders (91%) say they are a trusted advisor
to the business, not just a one-stop shop for technology. Eighty-nine percent say they have more accountabil-
ity for the financial impact of their IT investments at the organization, while 85% say IT is asked to innovate
faster and demonstrate greater ROI. This includes being asked by their business partners to deliver projects

with more speed despite [T leaders’ overarching concerns about costs and risks.

In an age of hyper information, IT leaders are both thriving and drowning in data.

3 IT leaders seem to be satisfied with the data available to them, as well as how it's managed and used.
Ninety-six percent of IT leaders believe their direct reports have the data they need to make good business
decisions, and 89% of respondents say the data they receive is actionable and can clearly be applied to
decisions. However, 60% say they are overwhelmed by data, and 89% say IT must invest in tools and
technologies to extract value from their data and turn it into actionable intelligence.



Key Findings

Progress on innovation continues in 2022, but IT leaders find themselves
4 distracted by tactical moves and reactive to immediate priorities and pressures.

As itwas in 2021, IT leaders are helping to create innovative environments that will move their businesses
forward. These efforts seem to be paying off; over nine in ten IT leaders say that, over the past year, their
organizations became more innovative. The move to innovate does not come without challenges, however.
In fact, 86% say they need more help from business leaders to move digital transformation forward faster.
Driving faster innovation may also be at odds with the larger priorities around costs and risks.

Assistance is not the only area where IT leaders see barriers when it comes to enabling innovation.

Nine in ten T leaders say the skill sets of most employees need to evolve to best leverage new tech.

Going into 2023, a new skills gap could emerge — this time focused on these employees. This could be an
increasingly difficult area to address as many organizations are dealing with their own form of “brain drain,”

either because of the Great Resignation or workforce reductions.

Cloud technologies will survive cost-cutting measures but pressures to
5 reduce IT spend and mitigate risks will change how they are managed.

Despite reductions in IT budgets and overall spending, investment continues in cloud-related technologies.
Cost and security concerns will play a major role in cloud technology investments moving into 2023.

When looking back at 2022, IT leaders say their organization’s investment has increased in cloud infrastruc-
ture: laaS (73%), cloud services: PaaS (72%) and SaaS applications (69%). However, IT remains critical

of cloud investments, reporting that their primary cloud management challenge is mounting cybersecurity
threats and/or limited protections (34%). This is closely followed by a lack of integration between new and old
infrastructure (30%), meeting governance and compliance requirements (28%) and managing spend (27%).

The top 2023 IT priorities are reducing IT spending, managing
6 security risks and delivering digital transformation.

The 2023 priorities are a direct response to the macro environment organizations are operating within.
This year ahead might be full of continued scrutiny over technology spend and delivering value in current
digital transformation investments, but it will also require that IT leaders fortify their organizations against

a myriad of risks.

There is a surge in the importance of sustainability initiatives in IT.

; Almost two-thirds of IT leaders indicated sustainable IT (71%) will increase in 2023, with 88% reporting
sustainability is increasing as an IT priority. However, 80% also say their company needs to do a better job

at IT sustainability, despite taking appropriate steps to become a more sustainable business.






Mitigating Risks and Cutting Costs —
ClOs May Be Overconfident

2021 began with a hopeful outlook to the year with many leaders focused on a

“return to normal,” and many IT leaders were focused on assessing the technologies

and investments they had put in place due to the pandemic. With the introduction of the
COVID-19 vaccine and some organizations returning to the office, there was hope for
less crisis and more normalcy. However, 2022 confirmed that the normal we once knew
before the pandemic no longer exists, and the world feels more uncertain than before.

In November 2022, Collins Dictionary proclaimed permacrisis — a word describing the
feeling of living through a period of war, inflation, and political instability — as the word of
the year. Brexit, the pandemic, severe weather, the war in Ukraine, political instability, the
energy squeeze and the cost-of-living crisis have caused uncertainty and upheaval that
has permeated every aspect of life. In many ways, IT leaders are on the front lines of how

this level of uncertainty impacts society.
About four in five IT leaders say that global economic uncertainty has required their company to make changes to company
strategy, making a large impact on their budgets. This sentiment is also reflected in IT leaders’ priorities. Over the past 12 months,
one-third of IT leaders (32%) say their organization’s top IT priority was to reduce IT costs, while three in ten say it was delivering

digital transformation (30%), reducing security risks (30%) and adopting new technologies to improve day-to-day operations
(29%). Additionally, three in five IT leaders (60%) noted that natural disasters have disrupted their company’s business continuity.

Which of the following were your organization’s top IT
priorities over the past 12 months?

Reducing IT costs

Reducing security risks

>

Delivering digital transformation m

Adopting new technologies to improve day-to-day operations
Improving customer service and satisfaction

Driving company growth

Driving innovation for competitive advantage

>
4% 2
Making employees more productive 3% 2
>
% 4

Improving employee satisfaction

Making the company more sustainable a
Safeguarding business continuity in financial uncertain times D
Retaining employees D
Safeguarding business continuity during natural disasters .

0% 10% 20% 30%



Despite the mounting challenges from slashed budgets to
staffing shortages, over four in five IT leaders are confident
their organization will be able to safeguard business conti-
nuity in financially uncertain times. This begs the question,
“What is fueling CIO confidence?”

This confidence may reflect how the role of IT leaders
has changed, especially because of the pandemic, which

we cover in a separate section (see page 9). Whatever the
cause, one thing seems clear: CIOs may be overconfident
in their ability to control costs and mitigate risks at their
organizations.

When asked about the purchasing and management of
technology investments, 76% of IT leaders said

business units are procuring far more cloud and SaaS than
IT knows about. Without complete visibility into their tech
stack, it is surprising that so many ClOs are confident in their
ability to safeguard the business, especially during financial
uncertainty when poorly managed cloud and SaaS invest-
ments can take a toll on budget. This may be a source of
stress for IT leaders going into 2023 as they search for ways
to understand the full scope and impact of their tech stack.

Security tools
Video conferencing

Cloud infrastructure: laaS

Cloud services: PaaS

SaaS applications

Managed services

On-prem or private cloud infrastructure
Collaboration tools

Hardware

On-premises software

When asked about technology investments over the

last year, unsurprisingly, investment in security tools has
increased, but video conferencing and cloud infrastructure/
services were at the top of the list as well. These technol-
ogies can all be tied back to the impact remote work has
made on IT. While the “return to the office” hasn't quite
materialized as previously predicted, another pressure IT
leaders face is the challenge of hybrid work (which now we
can just refer to as “work”).




ClOs and the Age of Adaptation

How IT leaders and their teams approach their roles has
fundamentally changed over the past few years. Ultimately,
the makeup of their responsibilities has evolved as well.

From the agility required to shift quickly to remote work at
the beginning of the COVID-19 pandemic to riding a wave
of global market uncertainty, CIOs and IT leaders are in a
very different position than they were three years ago. In fact,
78% of IT leaders indicated that their roles have changed
over the last 18 months. In last year's IT Priorities Report,
89% of IT leaders noted that many of the IT roles that were
undervalued pre-COVID are now viewed as essential.

This role evolution brings positive change for the CIO

(even if it also brings more pressure). Nine in ten IT leaders
(91%) say they are a trusted advisor to the business. And
84% say they are not just an IT leader but also a business
leader at their organization. While most IT leaders (89%)
report having more accountability for the financial impact of
their IT investments at their organization, 76% say business
units are procuring far more cloud and SaaS than IT knows
about. On top of this, 85% report that IT is asked to inno-
vate and demonstrate ROI faster. Despite concerns about
costs and risks, business partners are asking IT to deliver
projects in shorter amounts of time.

These responses are on par with last year's numbers,
suggesting that ClOs are in an age of adaptation.

IT leaders are expected to overcome significant hurdles
out of their control on a regular basis. With that challenge
comes the risk of fatigue. In fact, the data alludes to a
potential discontent brewing among IT leaders. Comparing
last year's survey to this year's, overall responses from IT
leaders was lower, meaning their highest/most positive
responses were still lower than last year, suggesting an
overall discontent. This is not a surprise considering the
“permacrisis” levels of economic uncertainty and a shifting
talent landscape (from the Great Resignation to serious
staffing reductions across businesses of all sizes but
especially the technology industry).

78%

2021 | 2022

| have more accountability for the financial impact of our IT investments at my organization

| am a trusted advisor to the business, not just a one-stop-shop for technology

IT is often asked to innovate faster and demonstrate ROI

The role of an IT leader has changed drastically over the past few years

I'm not just an IT leader, | am also a business leader at my organization

My business partners demand speed, but | worry about cost and risk

| wish | had better management training




As T leaders continue to keep pace with the astronomical levels of change, they are also looking inward at how to better themselves.
In the past 12 months:

o 40% of IT leaders learned new skills for a new technology

o 34% developed new skills for leadership and/or management

e 33% relied more on managed services partners or IT business consultants
e 24% became a manager from an individual contributor

o 22% needed to find a mentor/advisor to help with new role transition

o 68% wish they had better management training

These new skills and trainings will ultimately prepare IT leaders for future disruptions. With cost and risk being the top concerns of
many organizations, investing in better leadership training will help CIOs recruit and retain talent, despite a slight decrease in over-
all IT budgets at the end of 2022 that will carry into 2023. CIOs and IT leaders are also well positioned to advocate for responsible
(and transparent) technology purchasing and implementation, enablement of business units and negotiation of contracts.

2021 | 2022

| was required to learn new skills for new technology

| was required to learn new skills for leadership/management

| am responsible for more financial matters in the organization

| am responsible for more HR matters in the organization

| became a manager from individual contributor

| need to find a mentor/advisor to help with my new role transition

| had to figure out my new role on my own

| rely more on managed services, partners or IT business consultants

It's easy to see that there's an enormous amount of responsibility and pressure being levied on CIOs and IT leaders today.
Those leaders who will be most successful are looking out for their organizations, asking for support when needed,
creating new processes to adapt to change and addressing their own skill levels.

A clear picture of how technology impacts the bottom line and a strong risk posture are still critical.
Organizations can no longer afford to create linear plans to achieve their goals, and the same is true of

IT leaders. Balancing priorities around cost, risk and innovation within a volatile landscape will be one of
the greater challenges throughout 2023.



The Data Conundrum

With the world feeling uncertain and companies forced to
innovate with less, data has become more important than
ever. So, it's unsurprising that three in five IT leaders (60%)
say they are overwhelmed by data. This feels like a story
we've heard before.

Since the birth of the Internet of Things (IoT) and Big Data
(terms that were coined and gained traction in the late
‘90s), IT leaders have had to face the data conundrum:

How do you get the data you need to make better
business decisions?

Additionally, how do you know what data to pay attention
to, especially in this age when every tool you invest in (from
your CRM to your company's physical security systems) is
serving up data?

In a world of uncertainty and risks to mitigate, you can't let
the overwhelming nature of it stop you from leaning on the
data. Of course, we are not talking about just any data.
Organizations need actionable data.

In fact, nine in ten (89%) IT leaders say IT must invest in
tools and technologies to extract value from their data and
turn it into actionable intelligence.

89%

IT leaders indicated they agree with the following statements

IT must invest in tools and technology
to extract value from their data and turn
it into actional intelligence

The data | receive is actionable and can
clearly be applied to decisions

My organization is taking appropriate steps to
become a more sustainable business

Emerging technologies no longer fit neatly
into on-premises or cloud — we need new
processes and teams to manage them

Business units are procuring far more cloud
and SaaS then IT knows about

| am overwhelmed by data

% saying 'Strongly/Somewhat Agree’ O

For the most part, IT leaders are very satisfied with how
their data is managed and used today. Almost all of them
(96%) say their managers and/or direct reports have the
data they need to make good business decisions.

However, just because you have the right data doesn't
mean you know what to do with it, especially with so many
competing priorities. Siloed data is one of the most frus-
trating challenges for leaders but bringing data together to
make decisions is crucial for organizations if they're to be
operationally efficient and competitive.

39%
39%
m
9% 3
% 4

20 40 60 80

In a time of scarcity and incredible pressure from investors,
board members and other members of the C-suite, IT
leaders must reinforce their decisions with data. It is also
imperative that IT leaders not get crushed in the avalanche
of data available and prioritize the data that will give them
the results they need.



Distracted ClIOs Mean Less Innovation

Enabling innovation within an organization is a huge
opportunity for IT leaders. Innovation can drive businesses
forward in prosperous and difficult times. It paves the way
for competitive differentiation and can be the backbone
for company identities, especially for organizations that
embrace product-led growth strategies.

However, most IT leaders indicated that their priorities
over the last 12 months have been to manage IT spending
(32%) and mitigate risks (30%). Only 22% said that they
were driving innovation for competitive advantage.
However, over nine in ten said that innovation is a top
priority for their organization (94%), and over the past year,
their organization has become innovative when it comes to
IT and technology resources (93%).

However, 78% said that global economic uncertainty has
had a large impact on their budget. That impact is expect-
ed to continue in 2023. This is compounded by the fact
that 61% of IT leaders said they spend way too much time
reacting to problems and, as a result, they feel they cannot
be innovative.

With decreasing budgets and a continued focus on tactical
pressures, the data suggests that innovation is going to
take a backseat to other priorities for IT leaders.

Innovation also seems to be embedded within larger
initiatives such as digital transformation. Twenty-one
percent of IT leaders believe that embracing new technol-
ogies such as cloud and SaaS is one of the most important
components of digital transformation. It also seems as if IT
leaders are asking for help from the business to drive
innovation through digital transformation. Eighty-six

percent said they need their organization’s leaders to move
digital transformation forward faster. That's with 91%
indicating that the pace of digital transformation has
increased over the last 12 months.

What do you believe is the most important component of
digital transformation for your organization?

Embracing new technologies such as cloud and SaaS E

Enabling employees to do their jobs better with digital technology

Creating better customer experiences with digital technology D

Integrating data across the entire organization

Changing processes to move faster and more effectively ’

Moving away from legacy technologies such as .
data centers and on-prem software

Fostering a culture of innovation '

0% 10% 20%



In addition to the need for a faster pace of digital trans-
formation, nine in ten IT leaders said the skill sets of most
employees need to evolve to best leverage the new tech.
With the subsequent impact of the Great Resignation and
large waves of layoffs, there may be a brain drain among
many global organizations.

Resources will be tighter going into 2023. With new limits
to advancing employee skills around technology, there
could be a skills gap coming. This time, however, the gap is
for general employees instead of tech teams.

Data-driven decisions will be essential given this landscape
ahead of CIOs. Furthermore, there's an opportunity for IT
leaders to invest in the team members who have stayed
with the organization. Enabling employees who can review
data and formulate actionable plans will be a differentiator
in lieu of larger innovation programs. There also are predic-
tions that data literacy will become an expectation of most
employees in the next 10+ years.

While there has always been tension between cost and risk

versus innovation, 2023 may end up being a year of stalled
progress for innovation projects.

2020 | 2021 | 2022

Enabling employees to do their jobs better with digital technology 18% 17% 16%

Embracing new technologies such as cloud and SaaS

Creating better customer experiences with digital technology

Changing processes to move faster and efficiently

Integrating data across the entire organization

17% | 18% | 21%
17% | 22% | 16%
Ere | dlsve || alehs

13% | 13% | 14%

Moving away from legacy technologies such as data centers and on-prem software 12% 10% 11%

Fostering a culture of innovation

6% 5% 8%




Cloud Management Will Change in 2023

According to McKinsey & Company, by 2024, most
enterprises aspire to have $8 out of every $10 for IT
hosting go toward the cloud. Unsurprisingly, the IT leaders
who responded to this survey are still heavily investing in
cloud, with less than one in ten (7%) saying their organiza-
tion has no plans to adopt cloud. Over one-quarter (26%)
of IT leaders said they have deployed cloud across their
organizations, and 14% have mandated and optimized
cloud in their organizations. When looking back at 2022, IT
leaders say their organizations’ investments have increased
in cloud infrastructure — 1aaS (73%), cloud services —
PaaS (72%) and SaaS applications (69%)).

For many organizations, cloud investments have
become table stakes.

Scalability and flexibility
Best environment to develop, test and launch our products or services

Built-in and tested cybersecurity protections

These investments are not as impacted by the cost-cutting
many organizations are undertaking considering the current
economic climate, but the reasons behind cloud adoption
change according to respondents. There is a clear theme:
adjustability. One in five IT leaders (19%) say the main
reason their organization relies on cloud computing is
scalability and flexibility, and 10% cite competitive edge as
a primary reason for leveraging cloud.

With the world changing so rapidly, organizations need to
adapt as needed. In the last 12 months, there have been
many times organizations needed to adapt quickly. Whether
it was leaving a market/region due to conflict (the war in
Ukraine created a mass exodus of technology companies
from Russia) or climate change (such as flash floods in Asia
and Latin America), business leaders needed the ability to
“shut off” or reallocate technology resources, and

cloud investments often provide the agility required

even in worst-case scenarios.

Competitive edge

Back-up and data storage

Automatic software updates and integrations
Speed to deploy workloads

Manage costs

Operational requirements

.................................... 14


https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/cloud-migration-opportunity-business-value-grows-but-missteps-abound

However, cloud usage brings its own challenges — the

top concern being cybersecurity. One-third (34%) of IT
leaders say mounting cybersecurity threats and/or limited
protections are a primary cloud management challenge, with
30% pointing to a lack of integration between new and old
infrastructure. Over one-quarter say meeting governance
and compliance requirements (28%) and managing spend
(27%) are challenges.

When examining the challenges IT leaders face with cloud
management, there are clear correlations between cost and
visibility. To protect the business, CIOs need complete
visibility into the technology landscape, and the same goes
for managing spend. You can't manage what you can't see.

While cloud technologies will survive cost-cutting measures,

the pressure to reduce IT spend and mitigate risk will change
how IT leaders manage the cloud in 2023.

What are your primary cloud management challenges?

Mounting cybersecurity threats
and/or limited protections

Lack of integration between new and
old infrastructure technologies

Meeting governance and compliance requirements
Managing spend

Issues with network and connectivity

Challenges breaking down data silos

Lack of expertise on different public cloud platforms
Limited ability to upgrade to newer technology

Limited budget to serve all business needs

Insufficient data storage and/or
inefficient data management

Lack of visibility into spend and
usage across all platforms in use

Lack of ability to scale at the same pace as the business

10 20 30






2023 IT Priorities

Based on the direction of the last few months and the reaction many global organizations have had to the extended nature of
this uncertain environment, it's not surprising that 2023 priorities are a direct response to these challenges. 2023 looks like it
will be full of continued scrutiny over technology spend and delivering value in current digital transformation investments.

It may also require IT leaders to strengthen their organizations’ security postures to counter a myriad of risks.

Which of the following will be your
organization’s top IT priorities in 20237

Reducing IT costs

Reducing security risks

Delivering digital transformation

Adopting new technology to improve day-to-day operations
Driving company growth

Safeguarding business continuity in financial uncertain times
Improving customer service and satisfaction

Driving innovation for competitive advantage

Making the company more sustainable

Making employees more productive

Improving employee satisfaction

Retaining employees

Safeguarding business continuity during natural disasters

Reducing IT costs.

Considering the current economic outlook and predictions on further impact in 2023, it's not surprising
that one-third of IT leaders (33%) say reducing IT costs will be the number-one priority for the coming year.

While Gartner® predicts global IT spending will increase by more than 5% in 2023, inflation and currency
exchange rates have reduced how far that spend will go. Looking ahead for IT leaders, this priority will

be a bit bittersweet. Reducing IT spending and shifting savings into areas such as digital transformation
initiatives or risk mitigation could have a multiplier effect for IT, continuing to reinforce and forward business

initiatives while avoiding incurring surprise or unexpected spend.

However, IT will be working with a reduced budget, and new investments may be pushed into future

quarters or years.

17


https://www.gartner.com/en/newsroom/press-releases/2022-10-19-gartner-forecasts-worldwide-it-spending-to-grow-5-percent-in-2023
https://www.gartner.com/en/newsroom/press-releases/2022-10-19-gartner-forecasts-worldwide-it-spending-to-grow-5-percent-in-2023

Reducing security risks.

The backend of 2022 has really set the stage for IT priorities going into the new year, as 28% say reducing
security risks is important. Given the importance of security and risk management throughout the last few
years, with IT spending advancing in the priority list, there's likely to be fewer resources and talent in 2023.
But security initiatives seem to largely remain fully funded for many organizations. The risk isn't worth the

shift of resources.

IT leaders must ensure there’s extra vigilance around security posture including regular training, enhanced
policies and a fortified cybersecurity response plan to minimize expenses caused by security incidents.
The global average cost of a data breach is estimated to be more than $4 million, according to a

2022 |BM report. Organizations cannot afford to be caught off guard by cybersecurity incidents.

Yet for most organizations, it's not a matter of if they will be breached but when.

Delivering digital transformation.

While digital transformation is a very broad category — on that, the IT leaders surveyed agree — 26% of
them say delivering digital transformation will be a high priority for 2023. In fact, Gartner'’s prediction on

IT spending levels ties to the direct investment made in digital technologies. This furthers the resilience and
growth of organizations, especially during this period of economic uncertainty.

It's something we've seen at Snow for quite some time as well. We see a correlation between the amount
that organizations invest in their operations to gain a more comprehensive understanding into what they are
spending on their tech stack and how that spend impacts the business. Using that knowledge, organizations
have been able to drive innovation initiatives and modernize their IT ecosystems.

Despite decreased spending levels for 2023 and priorities around managing this spend efficiently,
the fact that digital transformation is a top goal for many IT leaders suggests that they see opportunity
in these areas.

Adopting new technology to improve day-to-day operations.

Like digital transformation priorities, 26% of IT leaders indicated adopting new technology to improve
day-to-day operations was on their top-priorities list. This was the number-one priority in 2022, as a result
of the economic recovery, but dropped several places due to the shifting global economic market.

Driving company growth.

Many organizations are looking at how to weather continued economic uncertainty and pressures, meaning
that most IT leaders are not as focused on driving company growth (25%) as reducing IT spend. However,
it's still one of the top five priorities.

Safeguarding business continuity in financially uncertain times.

Ranking at number six, over one in five (23%) IT leaders list safeguarding business continuity in financially
uncertain times as a priority for 2023. This seems a bit surprising considering the landscape around IT
spending, but it may suggest that organizations are at least somewhat prepared for shifts in the economic
market, even if 2022 brought a quick shift from growth to efficiency measures.


https://www.ibm.com/reports/data-breach

https://www.gartner.com/en/newsroom/press-releases/2022-10-19-gartner-forecasts-worldwide-it-spending-to-grow-5-percent-in-2023

When compared to the priorities of 2022, only “reduce IT spending” (28% in 2022) remained in the top three. Improving
customer service and satisfaction dropped from third to seventh for 2023, which is surprising, given many organizations are
addressing risk so highly and customer retention should ideally fall under this category.

One new area of interest that 21% of IT leaders prioritized was sustainability. You can read more findings around
sustainability on page 22.

‘ 2021 ‘ 2022

Adopting new technologies to improve day-to-day operations

Reducing IT costs

Improving customer service and satisfaction

Delivering digital transformation

Driving innovation for competitive advantage

Reducing security risks

Driving company growth

Making employees more productive

Improving employee satisfaction

Retaining employees

Making the company more sustainable (i.e., decreasing energy consumption, etc.)

Safeguarding business continuity in financial uncertain times (i.e., global recession, rising inflation, etc.)

Safeguarding business continuity during natural disasters




Looking closer at budgets for 2023, three-quarters (75%) say their budget for IT services will increase next year.
This is a slight drop from last year's response (77%), which is promising and aligned with other predictions we've
seen around IT spending/budget.

According to the IT leaders surveyed for this study, that spend includes increases in:

* Emerging technologies — 71%

* Sustainable [T —71%

o |T practitioners — 63%

e ITleadership —57%

The biggest decrease from the previous year’s report is in the confidence in increased funding for staffing (IT practitioners
went from 69% to 63% and IT leadership from 66% to 57%). This resource shift — along with talent movement due to the
Great Resignation and workforce reductions — will add to the brain drain many companies are facing.

Investments in emerging technologies over the next five years heavily favor loT and artificial intelligence (Al), with 46% and
45% respectively indicating an increase of spend here. Cloud follows closely behind in spend with hybrid cloud (42%), private
cloud (39%) and public cloud (38%). There is a bigger delta between cloud spend and spend in further emerging tech areas
such as edge computing (31%), machine learning (28%), serverless computing (23%) and containers (18%). When looking
toward the future, it seems IT leaders see the most promise in emerging tech that has matured over the last several years.

However, most of these totals have dropped from 2022's survey. There was a 10-point drop in IT leaders’ considerations
around future investments in loT (from 56% to 46%).

Over the next five years, which technologies and
services do you believe your organization will use
more of compared to this year?

Internet of Things (IoT)
Artificial Intelligence (Al)
Public cloud
€ dge computing

Machine learning
Serverless computing

Containers (i.e. Docker, Kubernetes)

o 20



2020 2021 2022
Internet of Things (loT)

Private Cloud

Artificial Intelligence (Al)

Public Cloud

Machine Learning

Serverless computing

Hybrid cloud

Edge computing

Containers (i.e. Docker, Kubernetes)




Sustainability Is More Than a Trend —

It's a Requirement

Over the last several years, organizations willingly and
voluntarily increased their sustainability initiatives with the
hopes of better aligning with the values of their employees
and prospective customers. Today, however, intentions
around sustainability present a shift from previous years.
Organizations now find themselves required to participate
in sustainability initiatives or face losing new business.

As organizations engage in RFPs, procurement teams
often require information on sustainable practices, overall
environmental footprint and any green initiative commit-
ments. A few years ago, these types of questions were
infrequent, whereas now they are standard.

Most leaders (88%) who responded to the survey
indicated sustainability as an IT priority with seven in

ten IT leaders saying their budget for sustainable IT will
increase in 2023. Globally, there also has been increased
momentum in sustainability regulations in the last year
(e.g., ISSB Sustainability Disclosure, EU Taxonomy
Delegated Act, Sustainable Finance Disclosure Regulation,
Corporate Sustainability Reporting Directive, etc.). Despite
this focus on green IT, four in five (80%) IT leaders say their
company needs to do a better job at I T sustainability.

Younger IT leaders are more likely to see the importance
of sustainability for their companies than the more tenured
leaders. Those in IT for 10 years or less are more likely
than those in IT for over 10 years to say their budget for
sustainable IT (76% vs. 63%) will increase next year.
Based on the data, it is unclear if this difference is due to
experience or generational divides. More experienced
leaders may have more conservative views on sustainability
efforts, because they have seen trends come and go, while
younger leaders may feel greater pressure to invest in
sustainability because of how those investments will
directly impact their future. Either way, sustainability has
grown in importance, but time will tell if cost and risk

pressures will dampen progress in this area.




Are ClOs In Love with Operations?
This and Other Gossip

The official description of a ClO’s role is, “ClOs oversee the
people, processes and technologies within a company's IT
organization to ensure they deliver outcomes that support
the goals of the business.” However, in this day and age,
every company is a technology company, which means
business units (such as Accounting or Sales) are procuring
their own technology (i.e., Salesforce, NetSuite, Oracle,
etc.) or working closely with I T to support their functions.
ClOs can't and don't work in a silo, but do they have a
favorite department to work with?

Operations

R&D

Finance

HR

Customer Service
Marketing

Sales

Accounting

Legal

When we asked IT leaders who they most want to work
with, and who they try to avoid, some departments rise to
the top. Two in five (39%) IT leaders say Operations is their
favorite to work with, followed by 34% indicating R&D as
their favorite. R&D is followed by Finance, HR and
Customer Service.
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On the other side, almost two in five IT leaders (38%) say Legal is the department they try to avoid,
followed by Accounting (25%), HR (24%), Sales (22%), Finance (22%) and Marketing (22%).

So, who is the clear favorite? Operations.
Which department is your least favorite to work with?

Accounting
.
Sales
Finance
Marketing
Customer Service

R&D

Operations




The corporate world is full of jargon that we are all guilty of using from time to time.

However, IT leaders have some opinions as to which phrases absolutely make them cringe. When asked which
phrases they never want to hear again, IT leaders didn't hold back. These are phrases they'd like to see disappear:

Which corporate jargon do you wish
you could never hear again?

Give it 110%
New normal
Think outside the box

Gamechanger 23%
Low-hanging fruit 23%
Win-win m
Circle back
Move the needle m
6% 4

Synergy

Open entry m

We don't know what 2023 will bring, but we hope CIOs can gather to discuss how to move the needle for their
business while giving 110%. That would be a gamechanger.




What Is Technology Intelligence

and Why Does it Matter?

In the report findings, respondents said they needed
actionable intelligence. At Snow Software, we design
products that provide complete visibility of your IT
landscape and deliver Technology Intelligence, the “next
level” of actionable intelligence. Technology Intelligence
marries normalized, actionable data and valuable insights
so you can understand and manage all the technology in
your environment.

If you don't know what you have, you can't manage it.
It's as simple as that.

Once you have a complete picture of all technology across
your organization, you can quickly and accurately turn

that data into action. Looking for new areas to improve

IT spending? Trying to mitigate risk? Identifying the next
investment in digital transformation initiatives? Just looking
to demonstrate the value of your budgeted IT investments?
Whatever your goals, the data will provide a comprehensive
view of what technology you have, its cost, usage, compli-
ance, as well as any wastage or duplication. It's all about
enabling you to make better decisions — for tech pur-
chases, sustainability, security and beyond. This approach
ensures that your organization’s technology acts as a force
for change, agility, innovation, resilience or growth.

Technology Intelligence also serves as a catalyst for
collaboration. Teams from disparate parts of your
organization can collaborate more readily within a
Technology Intelligence platform. That platform takes
information from across the organization, normalizes that
data and essentially tells the story of your technology
environment in one easy-to-read interface. Everyone is on
the same page, but everyone — from Finance to Marketing
to IT — can customize their views and make the information
work for them.

With Technology Intelligence, teams that once dreaded
working together have a common language and a place
where they can work together to reach overarching orga-
nizational goals along with their individual team initiatives.
With many IT leaders trying to manage their functions in a
permanent state of crisis, having a holistic, real-time view
into how technology is best serving your organization’s
goals is vital. Organizations that eliminate data blind spots
and embrace collaboration will likely better weather current
and future uncertainty.




Methodology

Snow Software commissioned Regina Corso Consulting
to conduct a survey of IT decision-makers in the U.S., U.K,,
Germany and Australia to understand how they feel about
the current digital experience and digital potential.

This survey was conducted among 812 IT leaders from

companies with at least 100 employees in October 2022.

Notes for reading charts and tables: Percentages may
not add up to 100% due to rounding, or because the
question was a multiple-response-allowed item.
Unless otherwise indicated, the bases for all slides are
of the total of 812 IT leaders.

IT Leader Demographics

_ocation

25%

25%

Where possible, trends from the 2022 IT Priorities
Report are shown. One thing to keep in mind is in 2020,
the survey was of 4 countries (U.S., UK, Australia and
Germany), and last year the survey was of five countries
with India added. This year it is back to the original

four countries.

25%

United States

Australia

25%



Company Size

o 18%
100-249
® 250490
@ -s00-9900
@ 1000+
T 23%

Role in Purchasing Decisions

3%

. Main decision
maker
One of small number

[ %
79% . of decision makers
‘ Make some of
18% the decisions
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Years of IT Experience

15% 17%
5 years or less
‘ 6-10 years
. 11-20 years
. Over 20 years
24% 44%

Industry

Computer hardware/software --m

Telecommunications/Communications |

Professional services/agencies m
Financial Services |
Manufacturing .>
Retail E%
Healthcare '

Travel and/or Hospitality
CPG

Media and/or Entertainment

VYV

Non-profit

Other industry |
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Contact Snow Follow Snow
www.snowsoftware.com ' ‘ ‘ ‘ ‘
info@snowsoftware.com

About Snow Software

Snow Software is changing the way organizations understand and manage their technology consumption. Our Technology
Intelligence platform provides comprehensive visibility and contextual insight across software, SaaS, hardware and cloud.
With Snow, IT leaders can effectively optimize resources, enhance performance and enable operational agility in a hybrid world.

Gartner is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and internationally
and is used herein with permission. All rights reserved.

Oracle is a registered trademark of Oracle and/or its affiliates.
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