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FLEXERA ONE TOKEN COST CONTROL

The only vendor who shows
you all of your Al spend

Track Al token costs across apps, models, agents
and workflows, and see who’s driving them. One
independent view—no matter whose invoice it is.

WHAT’S HAPPENING

Al moved from seats to tokens and credits, and reporting hasn’t kept up. Today’s Al consumers include people in
addition to agents, workflows, service accounts and API keys shared across hundreds of users.
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One vendor bills tokens, another bills credits, a third bills workflow executions.

- .
What it’s costing you THE RISING COST OF Al

Without attribution, all of that spend lands on one budget owner. And Al

spend can jump month to month. Without seeing how costs are changing 0
and why, it’s hard to stay in control. o 0

projected 2026 growth in

$500 . ) worldwide Al spending, with
Andhs burned by one compan.y o‘n‘a smgle2A| vendor in one agent and assistant spend
mllllon month, with no usage limit in place growing even faster at 77.3%.’

3 10/0 of organizations have real visibility into Al spend today? 4 ? O/O

of surveyed Flexera customers
360/0 of organizations say they’re overspending on Al applications® were surprised by an overage

charge in the last six months.

One employee.
Five Al tools.
Five different invoices.
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HOW WE HELP

One independent view of every Al vendor

Flexera One Token Cost Control pulls cost and usage from each Al vendor’s APl and it normalizes tokens,
credits and workflow executions into one view of spend. It then ties each cost to the person, agent, workflow
or service account behind it.

ONE CONNECTED VIEW ACROSS THE ENTIRE Al ESTATE

Compute Data clouds

[ D
Platforms

Only Flexera connects all six through Al Cost Management. Token Cost Control covers usage-based Al billed by Saa$S vendors.

Flexera One Token Cost Control

Al token spend over 12 months, normalized across

s12m every connected vendor. Track monthly trends by
$6.84m vendor, app or model to see where costs are
12-month spend climbing.

$600k

+318% Every prompt, agent run and
workflow has a cost

Token Cost Control shows you what that cost
is, who created it and how it’s changing, so
you stay in control of Al spend instead of
being surprised by it.

Last 12 months
%0 since Oct ’25
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NORMALIZATION
Compare Al spend across vendors  .uymspendsyvendor et #
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e Pull cost and usage directly from each Al
SaaS vendor’s API

S$1.2M

$900K

¢ Normalize tokens, credits and executions
. . . H
into one consistent view of spend o

$300K

e Compare spend across vendors, apps and

models without building the same report s0

Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
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ATTRIBUTION HOW IT WORKS

g e
Know who and what’s driving spend Connect Al SaaS

vendors

Models, coding tools,
agents and workflow

e Give finance and budget owners a clear record of who used what platforms

* Tie each cost to the person, agent, workflow or service account behind it

 View monthly trends by consumer to see whose usage is growing fastest

Spend by vendor and model—normalized Last 12 months.

Normalize usage

Vendor [ Model Spend YoY TOkenS, Credits and
executions in one unit

Model provider A $2.14M +290% Of Spen d

Agent platform $1.58M +460%

. Attribute to

Coding tool $1.13M +175%
consumers

Workfl latf L.84M %

lorkflow platform $0.84 +385 By user, app’ agent
Model provider B $0.58M +120% or wo rkﬂOW
Billed in tokens, credits, and executions—shown on one normalized scale. ContrOl AI

consumption

Track trends month over
WHERE IT FITS AND WHAT IT COVERS month, by vendor or

Part of Flexera Al Cost Management consumer

Usage-based Al billed directly by SaaS vendors: models, apps, agents and
workflows, whether they bill in tokens, credits, executions or something else.
Al apps Al apps, models, Cloud Al services Data clouds Al infrastructure

(seat-based) agents and workflows
(usage-based)

Flexera Flexera One SaaS Flexera One Token Flexera Cloud Cost  Flexera One Flexera Cloud Cost
product Management Cost Control Optimization Data Cloud Optimization;
Optimization Workload

Optimization

What it Licenses, seats Tokens, credits and Model usage Databricks and Multi-cloud compute,
covers  and adoption executions billed through Amazon Snowflake GPUs, containers
directly by SaaS Bedrock, Azure Al and rates
Al vendors Foundry and Google
Vertex Al

! Gartner Press Release, “Gartner Forecasts Worldwide Al Spending to Grow 49.5% in 2026,” Sept. 16, 2026. Al Agents and Assistants spending forecast: $16.5B
(2025) +$29.2B (2026) - $65.5B (2027).

% https://www.axios.com/2026/05/28/ai-spending-roi-enterprise-costs

® Flexera 2026 State of ITAM Report

* Flexera 2026 Al Pulse Report

Next steps

Start taking control of your Al spend

1-800-374-4353 | flexera.com
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