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To achieve true
digitization means ...

...everything 1s
connected

...everything 1s

dynamic

...everything happens
simultaneously




2 a = & ﬁ
L . ~

What really counts
in business

Serviceshaveto be .

... flexible ¥... agile ... reliable

Onservicescontent On supporbusinesseeds OnreachingSLA’'sandKPI’'s
Onpricingmodel Onnewdevelopments Onzerooutage

Oninfrastructure ﬂ]] On off and omoarding » Onsecurityneeds

Onlocations Onfollowingthe customer J\ Onbestbusinesssupport §
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Stability/ Speed/ Compliance Security Ease

 Keep the engine running Efficiency Flexibility
» Innovativeness

» Ambidexterity (efficient &flexible) Budget 4 W

Keep the old Makethe New On Private Public
world running world possible Premise| | Cloud Cloud
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Control
Hybrid/Mui€loud

Control
Bimodal IT
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Where are new
workloads going?

2018

=—0On-Premises

\

Running
on-premises

2020 2022

—QOff-Premises —Cloud Providers
(Colocation, (laaS, PaaS
Managed Hosted, hyperscale CSP's)

Source: Gartner (Jan 2018) SaaS
) Gartner.

2024




Hybrid SAMrequirement

OnPremise
Classic Computing

OnPremise
Virtual Farms

laaS

(Infrastructure as a Service)

PaaS

(Platformas a Service)

SaaS

(Software as a Service)

Application Application Application Application Application

Data Data Data Data Data

to be licensed- Runtime Runtime Runtime Runtime Runtime
Middleware Middleware Middleware Middleware Middleware

0s 0S 0S 0S 0S

iR Server Server Server Server Server

. . - Storage Storage Storage Storage Storage
hCGl’lSl]flg Networking Networking Networking Networking Networking

.

e switch from technical
to commercial SAM

*Control of License base data
*License provisioning

* TCO comparability

*Capture Volatility

« Data gathering Increasingcomplexityin SAM






End to End Hybrid

-

® Basic services
#® Optimization services

* Procurement services

Software Asset Management o # Costalocaton ervices

® Software resale service

Commer cial data

Capture of

R~ :
m m commercial da

License agreement optimization = Ordering process

ﬁ Cost allocation
Organizational
unit
License usage Usage rights Usagdased
Ensuring cost
compliance calculation
Pooling @
ﬁ International

subsidiaries

License
management
consulting

Cost centers




Infrastructure skills

Our offer Software Asset age
hybrid

=Y

Measurement methods
Automated, tdmised
measurement of license usag@ss

Licensing metrics
With comparisons possible
between license agreement
of very differing types

A onestop Reliable
offering transition from
CMO to FMO

Best in breed

Experience as a leading Modular Collaboration with leading

infrastructure and cloud solution Stepbystep tool providers; proven

operator comprising Software Asset implemen licensing expertise
musthaves Management tation

and adebns

Software skills
Certification from all the
major software vendors

Specialist knowledge
License management for
multinational players

Reporting, optimization and
procurement of licenses
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Questions?




End to End Hybrid

Software Asset Manage

Basic Services

Data capture and reporting:
Collection and reporting of
licenseelated business and
technical data

Creation of compliance
balance:

Creation of a compliance
balance showing software
installations against purchased
licenses (entitlements)

Opt imization Ser vices
Optimization and minimization of licensing
based on actual usage

Cost allocation Services
Usagdased allocation of licensing costs
to internal departments and units

Procurement services
Purchase of licenses on behalf of and to
the account of the customer
r [
Software resale service

License purchases throdgysiems,
leveraging its attractive volume discounts



Overview Hybrid Application Services

gpngﬁlstomer ,We need support for our business workflows and apps in a hybrid world*

“We suppontour
business processbg

d ., | Hybrid Cloud Services and Orchestration

ti g HYBRID Cloud O Cloud
application landscape @ g APPLICATIOI Management Governance
on dedicated systems > SERVICES Monitoring
and private cloud (3]
platforms.” § '- Billing
0 Q ‘ Standard Container DevOps Migration &
V\/Ier;_?naggour t &J Serving the custome Ag;)ljligaéiom MW Services Transformation Reporting
complexT environmen = business workflow ervices
< A o~ -
privateandpublic cloud CE, = 1] o0 it Q(} ITILProcesses
et
0

through specificybrid
cloud management
solutions.”

ofdedicated systems, @
g

Infrastructure DEDICATED MAINFRAME CLOUD
Platforms

€4, Senvice Provider! ,Deliveff customer value and competitive IT and application
T-Systems services in a mublatform world*
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