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Government agencies know the struggle of managing IT assets while trimming budgets all too well. 
From clunky legacy systems to ever-tightening resources, the road to IT asset management efficiency is 
full of bumps, but it doesn’t have to be. Clear visibility, accurate intelligence and operational flexibility 
are foundational to running your IT estate while adapting to an increase in mission-focused outcomes.

We’ve broken down the seven biggest challenges government agencies face managing technology 
assets. More importantly, we’ve also included seven smart strategies IT leaders can use to tackle  
them head-on. 

It’s time to do more with less—without losing your mind in the process. 

Incomplete asset visibility and inventory

Problem: Many agencies operate without a complete and up-to-date view of all their IT assets, 
including hardware, software, cloud services and licenses. This pervasive lack of visibility is often due 
to fragmented purchasing processes, reliance on manual tracking and the increasing complexity of IT 
environments.

Impact: Without knowing precisely what assets agencies have, agencies struggle to identify 
underutilized or redundant assets, leading to unnecessary spending on new purchases or renewals.  
IT organizations might also be paying for software licenses that their users no longer need. 

Inefficient asset lifecycle management

Problem: Many large agency programs struggle to track assets from procurement to disposal. This 
includes managing maintenance schedules, upgrades and timely replacements. Poor lifecycle 
management can lead to higher maintenance costs for aging equipment, increased downtime and 
security vulnerabilities from outdated systems.  

Impact: Reactive maintenance and emergency upgrades are often more expensive than planned 
replacements or proactive maintenance. Failing to properly dispose of assets can also lead to data 
breaches and compliance issues, resulting in significant costs.

7 common challenges that government IT leaders face
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Cloud cost optimization challenges

Problem: The shift to cloud services introduces new challenges in managing and optimizing costs. It can 
be difficult to track cloud resource consumption, identify underutilized services and manage spending 
across different cloud providers. Agencies frequently struggle to accurately track cloud resource 
consumption, pinpoint underutilized services and effectively oversee spending across multiple cloud 
providers. This lack of granular visibility and control makes it challenging to maximize the value derived 
from cloud investments. 

Impact: Without proper cloud cost management, agencies can face “bill shock” from unexpected 
usage charges or paying for resources they don’t need. The result is unexpected costs from idle virtual 
machines, unused storage or unplanned data transfer fees. These inefficiencies strain budgets, create 
financial unpredictability and waste taxpayer dollars—diverting funds from critical modernization and 
service delivery efforts.

Poor data quality and limited automation

Problem: Many agencies still rely on manual processes for 
IT asset management and this often leads to inaccurate and 
inconsistent data, making it difficult to generate reliable 
reports, make informed decisions and identify cost-saving 
opportunities. 

Impact on cost savings: Inaccurate data can lead to poor 
decision-making, such as purchasing unnecessary assets or 
failing to identify cost-saving opportunities. Manual processes 
are also time-consuming and less efficient. 

Example: IT staff might spend 
countless hours manually 
tracking software licenses 
in spreadsheets, which are 
prone to errors and don’t 
provide real-time visibility.    
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3 Software license management complexities

Problem: Managing software licensing can be complex with various types of licenses, deployment 
models (on-premises vs. cloud) and strict compliance requirements. Agencies often struggle to track 
usage accurately, leading to two costly risks: over-licensing and under-licensing. 

Impact: Wasted budget: over-licensing drains funds that could support mission critical initiatives. Even 
small inefficiencies can cost agencies millions. Compliance risks: under-licensing can result in severe 
penalties. The cost of non-compliance often far exceeds that of proper license management.
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Elevated security and compliance risks

Problem: Poor IT asset management can significantly increase security vulnerabilities that expose 
agencies to both security threats and regulatory non-compliance. This includes overlooked risks like 
unpatched software—which are prime targets for cyberattacks—and the presence of unauthorized 
devices on the network which can serve as backdoors for malicious actors.

Impact: Security breaches can be incredibly expensive, involving recovery costs, legal fees and 
reputational damage. Non-compliance can lead to significant fines.

Balancing innovation and cost constraints

Problem: Government agencies need to invest in new 
technologies to stay competitive, but they also face pressure 
to control IT spending. Deciding when to upgrade, replace 
or adopt new solutions while staying within budget can be a 
significant challenge.

Impact: Delaying necessary upgrades can lead to higher 
maintenance costs and reduced productivity, while 
overspending on the latest technologies without a clear 
strategy might not deliver the expected return on investment.

Example: A mission-focused 
application team might 
hesitate to migrate to a more 
efficient cloud-based system 
due to the initial investment 
costs, even though it could 
lead to significant long-term 
savings.
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Seven strategies government IT leaders can take

Implement proactive lifecycle management. Develop and adhere to schedules 
for maintenance, upgrades and replacements. By doing so, it minimizes 
operational disruption. 

Automate asset discovery and inventory. Utilize tools that automatically 
identify and track all IT assets in real time across the organization. This enhances 
visibility, reduces manual errors and improves management efficiency.

Implement a comprehensive and effective IT asset management (ITAM) system.  
This includes tools and processes for tracking, managing and optimizing IT assets 
throughout their lifecycle to ensure compliance, maintain an accurate inventory and 
improve asset utilization.

Focus on employee training and awareness. Educate employees on IT asset 
management policies and their role in cost efficiency and security.

Conduct regular audits and reporting. Audit your IT assets regularly to ensure 
accuracy and identify areas for improvement and cost savings. 

Identify and implement effective cloud cost management tools and strategies.
Employ tools and best practices to monitor and optimize cloud spending.

Centralize and govern IT procurement. Establish clear policies and processes for IT 
asset acquisition to improve visibility and control spending.
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Conclusion
Ready to seize complete command over your agency’s IT assets? 
Our technology intelligence platform makes it possible. It’s 
powered by the world’s most precise normalization algorithms and 
delivers rich, accurate data on IT asset lifecycles, vulnerabilities and 
manufacturer licensing rights. If you’re already using Flexera, you’re 
poised to achieve optimized IT asset management and unparalleled 
IT situational awareness.
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     NEXT STEPS

Ready to take control of 
your agency’s IT assets?

About Flexera 
Flexera helps organizations understand and maximize the value of their 
technology, saving billions of dollars in wasted spend. Powered by the Flexera 
Technology Intelligence Platform, our award-winning IT asset management, 
FinOps and SaaS management solutions provide comprehensive visibility and 
actionable insights on an organization’s entire IT ecosystem. This intelligence 
enables IT, finance, procurement and cloud teams to address skyrocketing 
costs, optimize spend, mitigate risk and identify opportunities to create 
positive business outcomes. 

More than 50,000 global organizations rely on Flexera and its Technopedia 
reference library, the largest repository of technology asset data. 
Learn more at flexera.com
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